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Historic Building Conservation... Replanning?

Protectia monumentelor istorice... replanificare?

MUemlékvédelem... Gjratervezés?

B Abstract: For a long period both
the present and the future of historic
building conservation seemed to be
predictable and programmable, at
least in the vast majority of countries
and cases. This somewhat idyllic sit-
uation, which allowed for an opti-
mistic vision regarding the future of
historic buildings, has dramatically
changed by today, brilliantly illus-
trated by the “historic building” ver-
sus “(built) cultural heritage” para-
digm shift, as well as its consequenc-
es and the questions raised by these.
The incipient answers articulated in
the article can be regarded as reflec-
tions that aim to bring us closer to a
possible answer, eventually to solu-
tions as well.

B Keywords: historic building con-
servation, charters, directives, his-
toric building, built cultural herit-
age, heritage assets, paradigm shift,
profession, heritage community,
NGO, cooperation

B The various route planning tools
are among the truly efficient servic-
es used by almost everybody in our
age. If we know the departure point
— which usually does not pose any
problem, since in most cases we do
know where we are located —, we
also know where we would like to
get to, where we are supposed to ar-
rive, and we enter these two most
important data into a smart device,

1 Architect, PhD, certified conservator, hon-
orary president of the ICOMOS Hungari-
an National Committee, Budapest, Hun-

gary.
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B Rezumat: Peniru o vreme, prezen-
tul si viitorul protectiel monumentelor
istorice s-a dovedit calculabil gi previ-
zibil, cel putin in majoritatea tarilor
si cazurilor. Pana in zilele noastre
aceasta situatie, in anumite privinte
aparent idilica si optimista referitor
la viitorul monumentelor istorice, s-a
schimbat radical, situatie ilustrata
prin schimbarea de paradigma ,,mo-
nument istoric” versus ,patrimoniu
cultural (construit)”, prin consecintele
acestui fenomen gi intrebarile formu-
late in urma acestora. Initiativele de
raspuns prezentate in articol trebuie
apreciate ca un experiment de idei,
care are scopul de a ne apropia de
posibile raspunsuri, ba mai mult, de
oarecare solutii.

B Cuvinte cheie: protectia monu-
mentelor istorice, carte, directive,
monument istoric, patrimoniu cultu-
ral construit, bunuri de patrimoniu,
schimbare de paradigma, profesie, co-
munitati detinatoare de patrimoniu,
ONG, cooperare

M Diversele programe de planificare
a traseelor, utilizate de aproape toata
lumea, se numara printre servicii-
le practice ale zilelor noastre. Daca
cunoastem punctul de pornire — care
nu poate fi o problema, deoarece de
obicei stim unde ne aflam — i de ase-
menea daca stim si locul unde dorim
sd ajungem, unde va trebui sa sosim,
introducénd aceste doua date prin-

1 Arhitect, dr., specialist in reabilitarea
monumentelor istorice, presedintele de
onoare al Comitetului National Maghiar
ICOMOS, Budapesta, Ungaria.

B Kivonat: J6 darabig kiszamitha-
ténak, tervezhetének mutatkozott a
miiemlékvédelem jelene és jovdje is,
legalabbis az orszdagok és esetek til-
nyomé tébbségében. Ez a bizonyos
szempontbdl idilli, a miiemlékek
jovdjét illetéen optimistdnak mutat-
kozo helyzet napjainkra gyckeresen
megvdltozott, amelyet kivdléan il-
lusztral a ,,miiemlék” versus ,,(épi-
tett) kulturdlis drokség” paradigma-
valtas, valamint ennek kévetkezmé-
nyei és az daltaluk felvetett kérdések.
A cikkben megfogalmazott valasz-
kezdemények olyan gondolatkisérle-
tek, amelyek célja, hogy kézelebb vi-
gyenek lehetséges vdlaszokhoz, eset-
leg valamiféle megolddsokhoz is.

B Kulcsszavak: miiemlékvédelem,
kartak, irdnyelvek, mtiemlék, épitett
kulturalis orokség, orokségi javak,
paradigmavaltés, szakma, orokség-
kozosség, civil szervezet, egytttm-
kodés

B Korunk csaknem mindenki &ltal
hasznalt, igazan gyakorlatias szol-
géltatasai kozé tartoznak a kilon-
féle utvonaltervezé programok. Ha
ismerjiik a kiindulasi helyet — ami
azért altalaban nem szokott gondot
okozni, mert azt, hogy éppen hol
vagyunk, azért az esetek tilnyomdo
tobbségében tudjuk —, és persze
ha azt is tudjuk, hogy éppen hova
szeretnénk megérkezni, hova kelle-
ne eljutnunk, és ezt a két f6 adatot

1 Epitészmérnék, dr.,, mutemlékvédelmi
szakmérnok, az ICOMOS Magyar Nem-
zeti Bizottsag tiszteletbeli elncke, Buda-
pest, Magyarorszag.
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B Photo 1. Lutheran Church in Cluj - Facade before and after the restoration completed in 2021 © Virgil POP
M Foto 1. Biserica Luterand din Cluj - Fatada inainte si dupa restaurarea finalizatd in 2021 © Virgil POP

W 1. kép: Kolozsvdri evangélikus templom — A homlokzat a 2021-ben befelyezett helyredllitds el6tt és utdn © POP Virgil

then the device will indicate us the
route between the two locations. It
can even show us various oppor-
tunities: according to the means of
transportation, whether we choose
the shortest or fastest route, a route
free-of-charge or requiring a toll.
All we have to do is to choose and
we can set off, relying on the route
planning software. On top of all
this, the software is usually able to
recommend practical changes and
corrections to the trajectory during
our journey, taking into account
unexpected obstacles. In such cas-
es, or whenever due to our error or
the mistake of our fellow travellers
we miss the right way, it is able to
recalculate, to replan the route. In
brief, we can take as granted the
possibility of our safe arrival to our
destination.

Except if the contact with the
remote control centre processing
basic and real-time data is suddenly
interrupted, and we find ourselves

cipale intr-un dispozitiv inteligent,
acesta ne va aratd traseul dintre cele
doua puncte. Chiar gi in mai multe
versiuni — in functie de mijlocul de
transport, traseul cel mai scurt, sau
cel mai rapid, traseele gratuite sau
cu taxd. Trebuie doar sa alegem si
putem porni la drum, incredintan-
du-ne programului de planificare
a traseului, care pe deasupra poate
fi capabil pe parcurs sa recomande
unele modificari de traseu, necesare
in cazul in care apar obstacole nepre-
vizute. In astfel de cazuri, si in cele
in care din vina noastra sau a altui
participant la trafic ratam ruta pre-
definita, poate sa faca o replanifica-
re. Deci putem sa afirmam ca avem
ajunge in siguranta la destinatie...
Exceptie facdnd cazul in care,
dintr-odata, se intrerupe legatura cu
centrala indepartata care prelucrea-
za si dirijeaza datele de baza sosite
in timp real, si brusc ne gasim in-
tr-un loc total necunoscut, unde nu

betéplaljuk valamely okoseszkozbe,
akkor az megadja nekiink a kett6 ko-
zOtti itvonalat. Akar mindjart tobb-
féle valtozatban is. Kozlekedési esz-
kozok szerint, a legrovidebb vagy
a leggyorsabb, az ingyenes vagy a
fizet6s Gitvonalak szerint — méar csak
véalasztani kell, és indulhatunk is,
rabizva magunkat az dtvonalterve-
z6 programra, amely rdadésul még
arra is képes szokott lenni, hogy a
varatlanul felmeralé akadéalyokat fi-
gyelembe véve tutkozben is célszert
modositasokat, ttvonal-kiigazitaso-
kat javasoljon. Ujratervezést végez-
zen, ilyen esetekben, és akkor is, ha
magunk vagy més kozleked6 tar-
sunk hib4jabdl vétenénk el a kidol-
gozott titvonalat. Széval tigyszdlvan
teljesen garantaltnak vehetjik a biz-
tonsagos célba érés lehetdségét...
Kivéve, ha egyszer csak meg-
szakad a kapcsolat az alapvet6 és a
val6s idében érkezé adatokat feldol-
goz6 tavoli iranyité kozponttal, és
hirtelen teljesen ismeretlen helyen
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in a completely unknown place
where we have never been before,
and where we got because it ap-
peared to be a good waypoint to our
planner. The planner handles each
location completely impersonally,
it does not have a knowledge of the
place, and it is definitely not aware
of what the traveller knows already
and what they do not know. A ser-
vice of convenience thus can be-
come a nightmare, misguiding the
person trusting it, instead of leading
them on the way.

Same as the “standard” route
planner, for a long period both the
present and the future of historic
building conservation seemed to be
predictable and programmable, at
least in the vast majority of coun-
tries and cases, including, even to a
higher extent, the most spectacular
endeavours in the field, namely his-
toric building conservation inter-
ventions. By laying down the prin-
ciples to be followed, the (almost)
generally adopted international
charters and directives determined
the possible routes. Successful pro-
fessional encounters (debates, con-
ferences and series of conferences)
often enjoying international recog-
nition and attendance presented the
best, or at least good examples and
practices. Due to the prevalence of
thought valuing objectivity and mo-
dernity, as well as placing science
and erudition above everything
during the 20" century, it was im-
proper to question the priority of
expertise, let alone the value of
those assets (acknowledged as his-
toric buildings) and the importance
of their preservation, which could
be selected, preserved, and present-
ed in a professional way precisely
due to this expertise.

This somewhat idyllic situation,
which allowed for an optimistic vi-
sion regarding the future of historic
buildings and for the passing of the
baton for generations, has dramat-
ically changed by today. We have
to realise mid-way that we are cer-
tainly not on the initially planned
route, so we need replanning by all
means. For this we need the urgent
definition of two basic pieces of in-
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am fost niciodatd, si am ajuns acolo
doar din cauza cd programul de pla-
nificare a traseului aprecia ca este o
statie intermediara adecvata. Deoa-
rece programul trateaza cu imperso-
nalitate desavérsita toate locatiile,
nu dispune de informatii despre ele
si in cele din urma nu stie ce cu-
noagte si ce nu pasagerul despre acel
loc. Astfel, acest serviciu confortabil
poate deveni un cosmar, iar cel care
i s-a incredintat, in loc sa fie ghidat,
devine pierdut.

O buna bucata de vreme, pre-
zentul gi viitorul protectiei monu-
mentelor istorice s-a dovedit, de
asemenea, calculabil si previzibil,
precum planificarea ,standard” a
traseelor, cel putin in majoritatea
tarilor si cazurilor. Inclusiv — si
totodatd in mod accentuat — si cea
mai spectaculoasa activitate de pro-
tectie a monumentelor istorice, re-
abilitarea lor. Cartele si directivele
internationale (aproape) general
acceptate, prin formularea principi-
ilor de urmat, au specificat traseele
posibile. La intalnirile profesionale
de succes — deliberari, conferinte,
serii de conferinte —, adesea cu re-
cunoastere gi participare internati-
onala, au fost prezentate exemplele
si practicile cele mai bune, sau cel
putin bune din domeniu. In spiri-
tul ,obiectivismului-modernist” al
secolului XX, care aseaza stiinta,
stiintificitatea mai presus de orice,
nu se cuvenea sd fie pusa la indoiala
prioritatea profesionalismului, pre-
cum nici valoarea, nici importanta
pastrarii acelor bunuri (recunoscu-
te ca monumente istorice), care pot
(au putut) fi selectate tocmai prin
acest profesionalism, gi care totoda-
ta garanteaza dainuirea si punerea
lor in valoare in mod ,,profesional”.

Pind in zilele noastre aceasta si-
tuatie, In anumite privinfe aparent
idilica si optimista referitor la viito-
rul monumentelor istorice, in care
generatii de specialigti au predat sta-
feta urmatoarei generatii, s-a schim-
bat radical. Pe parcurs am realizat de
fapt cd in mod cert nu ne aflam acolo
unde intentionam sa mergem initial,
deci este impetuos necesara replani-
ficarea traseului. Pentru aceasta este
indispensabild cunoasterea de urgen-

talaljuk magunkat, ahol még soha
nem jartunk, és ahova azért jutot-
tunk, mert koztes allomasként jo-
nak tlint az Gtvonaltervezd program
szdméra. Hiszen a program teljes
személytelenséggel kezel minden
helyszint, nincs helyismerete, azt
meg végképp nem tudja, hogy az
utaz6 mit ismer mar és mit nem. A
kényelmi szolgéltatas igy valhat ré-
malomma, elvezetés helyett elveszt-
ve a rahagyatkozot.

J6 darabig, a ,szabvanyos” tt-
vonaltervezésekhez hasonléan, ki-
szamithaténak, tervezhetének mu-
tatkozott a miiemlékvédelem jelene
és jovéje is, legaldbbis az orszagok
és esetek tdlnyomé tobbségében.
Beleértve — mégpedig hangstilyozot-
tan — a leglatvanyosabb mtiemlék-
védelmi tevékenységet, a miiemlé-
kek helyreallitasat is. A kovetendd
elvek megfogalmazasaval a (szinte)
altalanosan elfogadott nemzetkozi
kartak, iranyelvek kijelolték a lehet-
séges Utvonalakat. Sikeres, gyakorta
nemzetkozi elismertségnek és 1a-
togatottsagnak is 6rvendd szakmai
talalkozasok — tanacskozdasok, kon-
ferencidk és azok sorozatai — mu-
tattdk be a legjobb vagy legalabbis
a j6 példakat, gyakorlatokat. A XX.
szézad ,targyilagos-modernista”, a
tudomanyt, tudomanyossagot min-
denek f6lé helyezb szellemiségé-
ben a szakmaisdg prioritasit nem
illett kétségbe vonni, mint ahogyan
azoknak a (mtemlékként elismert)
javaknak az értékét és megérzésiik
fontossagat sem, amelyeket éppen
e szakmaisag révén lehet(ett) kiva-
lasztani és megmaradésukat, ,,szak-
szerli” bemutatasukat garantalni.

Ez a bizonyos szempontbdl idil-
li, a mtemlékek jovéjét illetGen
optimistanak mutatkozé helyzet,
amelyben szakemberek generaci6ja
adta at a stafétabotot a kovetkezé
nemzedéknek, napjainkra gyokere-
sen megvaltozott. Mintegy ttk6zben
kell rdd6bbenniink, hogy most mar
biztosan nem arra jarunk, amerre
eredetileg indulni szandékoztunk,
tehdt mindenképpen ujratervezés-
re van sziikség. Amihez két nagyon
fontos alapinformécié siirgds isme-
retére van sziikség: nevezetesen an-
nak a pontos meghatarozasara, hogy



formation: namely, to determine our
exact present location, and to know
where we are heading to.

The challenge is not a zero-sum
game — one could even say that the
stake is no less than whether there
is or there will be historic building
conservation. If we can find an af-
firmative answer to that, the ques-
tion follows: Alright then, but what
should or would that “great future”
look like? The incipient answers ar-
ticulated in the following are obvi-
ously not able to be comprehensive,
let alone of a universal validity.
They can rather be regarded as re-
flections that aim to bring us closer
to a possible answer, eventually to
solution(s) as well.

B To start with the “where are we
now” question; an expedient way
would be to somehow unravel how
we got to where we are now. As it
usually happens, this is the result
of a process implying several fac-
tors. One of them, which due to its
connections might be the most im-
portant one, is the paradigm shift of
“historic building” versus “(built)
cultural heritage”. This shift or
change was the result of a process
started around the 1970s, which
unfolded at a rapid pace. Its mile-
stones are the 1972 UNESCO World
Heritage Convention, the Declara-
tion of Amsterdam concluding the
European Architectural Heritage
Year 1975, and so on, to the 1994
Nara Document, the Convention for
the Safeguarding of the Intangible
Cultural Heritage adopted by UN-
ESCO in 2003, the 2005 Faro Con-
vention of the Council of Europe,
and the UNESCO Recommendation
on the Historic Urban Landscape
adopted by the UNESCO General
Conference in 2011 can perhaps
also be added here.

Instead of a thorough analysis
of the paradigm shift, not exempted
from the influence of the postmod-
ern thought following the modern
era, the (probably) most important
components and consequences can
be listed as follows:

— assets regarded by certain com-

munities as heritage values are

td a doua informatii de baza, si anu-
me: definirea exacta a punctului in
care ne aflam acum; si a doua, tinta:
oare unde vrem sa ajungem?

Provocarea nu este nicidecum
lipsita de miza — am putea formu-
la si aga: miza este insdsi existenta
protectiei monumentelor istorice —
oare mai este, oare va mai fi protec-
tie de monumente istorice? Si daca
am putea gasi un raspuns afirmativ,
atunci urmeaza intrebarea: cum sa
fie oare, cum va fi acel ,viitor fru-
mos”? Evident, initiativele de ras-
puns prezentate in continuare nu
pot fi complete, cu atdt mai putin
generice, mai degraba pot fi aprecia-
te ca un experiment de idei, care are
scopul de a ne apropia de raspunsul
posibil, ba mai mult, de oarecare so-
lutie (solutii).

B Incepand cu raspunsul cautat
la intrebarea ,,unde ne aflam chiar
acum”; se pare ca cel mai oportun
ar fi sa trecem intrucétva in revis-
td cum am ajuns aici, in punctul
in care ne aflam acum. Ca de obi-
cei, este vorba de rezultatul unui
proces multifactorial. Unul dintre
factori, poate tocmai cel mai im-
portant, datorita punctelor sale de
legatura, este schimbarea de para-
digma ,monument istoric” versus
spatrimoniu cultural (construit)”.
S-a ajuns la aceastd schimbare
printr-un proces care a inceput
aproximativ din anii ‘70 ai seco-
lului XX si s-a accelerat din ce in
ce mai mult. Printre reperele des-
fagurarii sale se afla: Conventia Pa-
trimoniului Mondial UNESCO din
1972, Declaratia de la Amsterdam
care a incheiat Anul European al
Patrimoniului Construit din 1975,
de asemenea Documentul Nara din
1994, Conventia pentru salvgarda-
rea patrimoniului cultural imate-
rial adoptat de UNESCO in 2003,
precum si Conventia Faro a Consi-
liului Europei din 2005, si se poate
adauga aici si Recomandarea ,,Pei-
sajul istoric urban” (HUL Recom-
mendation) adoptat la Conferinta
Generalda UNESCO in 2011.

In loc de analiza detaliati a
schimbarii paradigmei, care nu este
libera de influenta gandirii postmo-
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akkor most hol is vagyunk; a masik
pedig az, hogy akkor most mégis:
hova akarunk eljutni?

A kihivas egyéltaldn nem tét

nélkali — ugy is fogalmazhatnank,
hogy nem kisebb a tét, mint az,
hogy van-e még, lesz-e még mtiem-
lékvédelem? Ha pedig erre valami-
lyen igenlé valaszt tudnank talal-
ni, akkor az a kérdés kovetkezik,
hogy rendben, de akkor milyen
legyen, milyen is lesz az a ,,szép
jové’? A kovetkezdkben megfogal-
mazott vélaszkezdemények nyil-
van nem tudnak teljes kortiek és
még kevésbé altaldnos érvénytiek
lenni, inkabb tekintheték olyan
gondolatkisérletnek, amelynek cél-
ja, hogy kozelebb vigyen a lehetsé-
ges valaszhoz, esetleg valamiféle
megoldas(ok)hoz is.
B A ,most hol is vagyunk éppen”
kérdésre keresett valasszal kezd-
ve; erre vonatkozdan az latszik a
célravezetének, hogy visszafejtsiik
valamiképpen, hogyan is jutottunk
el ide, ahol vagyunk. Mint ahogyan
az lenni szokott, tobbtényezds fo-
lyamat eredményérél van sz6. Az
egyik — és a kapcsolédési pontjai
miatt lehet, hogy éppen a legfonto-
sabb — ilyen tényezd a ,mtiemlék”
versus ,,(épitett) kulturalis orokség”
paradigmavaltas. A nagyjabdl a XX.
szézad 70-es éveit6l kezd6édben in-
dul6 és egyre jobban gyorsulé folya-
mat vezetett ehhez a véltashoz, val-
tozashoz. Utjelzé mérfoldkovei ko-
zoOtt megtalaljuk az UNESCO 1972.
évi Vilagorokség egyezményét, az
1975-0s eurdpai épitett 6rokség évét
lezdr6 Amszterdami nyilatkozatot,
és igy tovéabb, az 1994-es Narai do-
kumentumon &t egészen az UNES-
CO 2003-ban elfogadott Szellemi
orokség védelmi egyezményéig, az
Eurépa Tanacs 2005-6s Faréi egyez-
ményéig, és talan még ide illeszt-
heté az UNESCO Altalanos Kong-
resszusa altal 2011-ben elfogadott
,Torténeti varosi t4j” ajanlas (HUL
Recommendation) is.

A modern érat felvalté posztmo-
dern gondolkodés befolyasatél sem
mentes paradigmavaltdsnak min-
den részletre kiterjed elemzése he-
lyett alljanak itt annak a (val6szint-
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B Photo 2. Reformed Church in Dej - The interior of the church during and after the intervention © Utilitas
B Foto 2. Biserica Reformatd din Dej — Interiorul bisericii pe durata interventiei si dupd © Utilitas
W 2, kép: Dési reformdtus templom — A templombelsé a beavatkozds elétt és utdn © Utilitas

“upgraded” and set alongside derne ce a inlocuit-o pe cea din epo- sithetéen) legfontosabb 0sszetevéi
historic buildings and sites of ca moderna, sd stea aici (probabilis- és kovetkezményei:
outstanding importance, se- tic) cele mai importante componen- —a tudomanyos alapon kivalasz-
lected on a scientific basis and te si consecinte ale acesteia: tott, jogi védelemben részesiilé
granted legal protection (based —langa monumentele istorice — torténeti, esztétikai, identitas-
on their historic and aesthetic si siturile de importanta deo- hordozé mivoltuk miatt — ki-
features, as well as aspects of sebita, selectate stiintific, pro- emelt jelentéségli miemlékek
identity), and in that specific tejate juridic — datorita valorii és miemlék helyszinek mellé
environment the former are lor istorice, estetice, precum si ~felemel6dnek” az egyes kozos-
granted identical or even high- naturii lor de a fi purtatoare a ségek altal o6rokségi értéknek
er worth — in brief, the previ- identitatii — ,,sunt ridicate” bu- tekintett javak, amelyeknek az
ously acknowledged clear hi- nuri considerate de cdtre unele adott értékelési kozegiikben
erarchy of values is no longer comunitati ca avand valoare de azonos vagy akar nagyobb ér-
valid; patrimoniu, cérora li se acorda téket tulajdonitanak, azaz meg-
— consequently, expert knowledge aceeasi valoare, sau chiar mai szlinik a kordbban vildgosan
in the identification of heritage mare in mediul de evaluare fennall6 értékhierarchia elfoga-
assets (if there is a need and ca- dat, adica inceteaza acceptarea dottsaga;
pability at all for this) does not ierarhiei clare de valori exis- —azaz az Orokségi javak azono-
have a prevailing significance tenta anterior; sitasaban a szakmai hozzaértés
anymore, which also implies —rolul competentei profesionale szerepe (ha egyaltalan van még
that the way of handling these in identificarea bunurilor de ilyesmire igény és képesség)
heritage assets is not mainly a patrimoniu (dacd mai exista méar nem meghatarozo jelent6-
professional issue either: its fate cerere si abilitate pentru asa ségl, amibdl az is kovetkezik,
is to be decided by the “heritage ceva) nu mai are importanta hogy ezen Orokségi javak mi-
community”. decisivd, din care rezulta fap- kénti kezelése sem elsésorban
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Closely related to the above as-
pects, the utilisation of the existing
assets comes to the fore, more spe-
cifically their use as economic (re)
sources — whether it is a protected
historic building or an item recog-
nised as a (built cultural) heritage
element. In the course of this en-
deavour to make use of them, the dif-
ferentiation between simple heritage
item and “top historic building” of
outstanding value was/is gradually
fading. Evidently this is conflicting
with the “classical” principles and
practices of historic building conser-
vation and use represented or ought
to be represented by the profession-
als of this field. Yet, the “solution”
to this conflict is delivered while
neglecting expertise to an increasing
and generalised extent, and by too
often weakening the mandates of the
competent institutions or organisa-
tional structures, as these are seen as
impediments to certain short-term
interests mainly targeting the gener-
ation of economic profit.

All the above statements can be
concluded in the following way:
in a certain sense, the thought of
historic building conservation fell
victim to its own success, as it man-
aged to be seen not only as a field
which consumes and feeds on com-
munity resources, but as an invest-
ment area, which not only supports
itself, but creates and maintains
jobs, even generates revenues, not
least through tourism which seen as
“a final solution to all”. Albeit this
might require so-called “smart com-
promises”, which could do some
harm to the preservation of values,
yet, when social and economic
“benefit” is hoped to be greater than
the loss, the latter is seen not only as
acceptable, but even as assumable.
All this sheds light on the respon-
sibility of decision-makers: owners,
developers, state and public institu-
tions. Although (and unfortunate-
ly) not only one and not just a few
examples could be given, there is a
clear general trend of transforming
the institutional system of historic
building conservation, both the le-
gal and regulatory one, as well as
the actual organisational structure.

tul cd modul de gestionare a
acestor bunuri patrimoniale
nu mai este o problema de spe-
cialitate: ce se poate face, ce
sd se faca cu bunul respectiv,
intra in sfera decizionala a ,,co-
munitatii patrimoniale”.

In legatura si cu cele anterior ex-
primate, intra in vizor utilizarea bu-
nurilor existente, iar in cadrul aces-
teia, valorificarea lor ca (re)sursa eco-
nomicd — indiferent dacéd e vorba de
un bun de patrimoniu protejat, sau de
unul recunoscut doar ca element de
patrimoniu (cultural construit). Apoi,
in acest efort de valorificare, dispare/a
disparut treptat diferenta dintre un
element simplu de patrimoniu gi un
,monument istoric de varf” cu valoa-
re exceptionala. Desigur, acest lucru
poate intra in conflict, intra in conflict
cu principiile si practica reprezentata
de cétre specialistii in domeniu, sau
cu intentia de a reprezenta principi-
ile si practica ,clasicd” a protejarii,
reabilitarii si utilizarii monumente-
lor istorice, iar ,,solutionarea” acestui
conflict are loc, a avut loc din ce in ce
mai general, tot prin marginalizarea
profesionalismului. Nu rareori, prin
slabirea puterii sistemului organiza-
tional si marginalizarea institutiilor
care functioneaza in acest domeniu,
ele sunt considerate obstacole in calea
promovarii in primul rind a interese-
lor in scopuri economice profitabile
pe termen scurt.

Ceea ce s-a spus pana acum poa-
te fi rezumat, Intr-un anumit sens,
ca s-a intamplat ca ideea monumen-
telor istorice, protectia monumente-
lor istorice sa fi cazut victima pro-
priului succes, reusind sa nu mai
fie privit ca un sector ,,parazit” care
consuma resurse comunitare, ci un
domeniu de investitie care — nu in
ultimul rAnd, prin veniturile genera-
te de ,turismul rezolva tot” — nu nu-
mai ca se intretine, nu numai ca cre-
eaza si mentine locuri de munca, ba
chiar produce si profit. Acest lucru
poate necesita asa-numite ,,compro-
misuri inteligente”, in urma cérora
poate fi lezata pastrarea valorilor,
dar daca beneficiul socio-economic
promite sa fie mai mare decat pier-
derea, atunci aceasta din urma este
privita ca fiind admisibila, si chiar
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szakmai kérdés: az ,Orokség
— kozosség” dontési korébe ke-
riil, hogy mi t6rténhet, mi tor-
ténjék vele.

Osszefiiggésben az elézékben
kifejtettekkel is, el6térbe keriill a
meglévé javak hasznalata, ezen be-
lil is gazdasagi (erd)forrasként valé
hasznositésa — legyen az mtiemlék-
ként védett vagy csak (épitett kul-
turalis) orokségi elemként elismert
valami. Ebben a hasznositasi torek-
vésben aztan fokozatosan elttinik/
eltint a killonbségtétel az egyszert
orokségi joszag és a kiemelt értéki
»csucs-mtemlék” kozott. Ez termé-
szetesen titkozhet, titkozik a teriilet
szakemberei é&ltal képviselt vagy
képviselni szdndékozott ,klasz-
szikus” mitemlékvédelmi, miem-
lék-helyreallitasi, mtiemlékhaszna-
lati elvekkel és gyakorlattal, amely
iitk6zés ,,megolddsa” egyre inkébb
és egyre altalanosabban ugyancsak
a szakmaisidg hattérbe keriilésével
torténik, tortént. Nemritkan az e te-
rilleten m(ikodé intézmények, szer-
vezeti rendszer felhatalmazéasainak
gyengitésével, hattérbe szoritasaval,
rovid tava, els6sorban gazdasa-
gi-profittermelési célzattit érdekér-
vényesités akadalyozoéjaként, aka-
dalyaként tekintve rajuk.

Az eddigieket gy is 0ssze lehet
foglalni, hogy bizonyos értelemben
az tortént, hogy a miiemléki gondo-
lat, a miiemlékvédelem sajat sikeré-
nek dldozatava valt, elérve azt, hogy
ne csak a kozosségi eréforrasokat
fogyaszt6, azon ,él6skods” agazat-
nak legyen tekintve, hanem olyan
befektetési teriiletnek, amely — nem
utolsésorban a ,,majd mindent meg-
oldé6 turizmus” révén keletkezé be-
vételekkel — nemcsak fenntartja ma-
gat, nemcsak munkahelyeket teremt
és tart fenn, de még nyereséget is
termel. Ehhez ugyan sziikség lehet
tigynevezett ,,0kos kompromisszu-
mokra”, amelyek nyoman aztin az
értékek meglrzését érhetik sérel-
mek — de ha a tarsadalmi-gazdasa-
gi ,benefit” nagyobbnak igérkezik,
mint a veszteség, akkor ez utobbit
vallalhaténak, s6t, egyenesen valla-
landénak tekintik. Mindez ravilagit
a dontéshozok - tulajdonosi, fejlesz-
t6i, dllami-intézményi — felelGsségé-
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This is carried out along keywords
of magic power, such as “deconcen-
tration”, then “decentralisation”,
and in the field of regulation, “de-
regulation”, “being client-friendly”,
“decreasing bureaucracy”, etc.

To all this a few more factors are
added, which have to be taken into
account when determining “where
we are now”. Namely the increase,
to a yet unseen extent, of offer and
demand in the field of the visual,
more exactly of the spectacular;
visual stimuli are pervading soci-
ety and the individuals at a mas-
sive, unremitting and “unfiltered”
scale. The self-confident approach
to all these phenomena is further
nourished and strengthened by the
wide-spread application of Infor-
mation Technology, applied also
in relation with historic buildings
and built cultural heritage assets.
On purpose, only a single mention-
ing: the reconstruction-type inter-
vention on historic buildings (or
their completion to a never-existed
condition) also originates partially
from this approach — and from the
endeavours to achieve economic re-
sults, “(income)-producing historic
buildings” or “productive heritage”.

B Thus, on the basis of the above,
the definition of our location (con-
dition) is the following:

— the social expectation and the
“demand” placed on the pro-
tection and conservation of
historic buildings, thus on the
professions and professionals
committed to this field have
changed substantially;

— the relevant organisations and
institutions have changed,
partially or even entirely dis-
appeared; this refers to pro-
fessional communities, where
new generations of profession-
als could assume the complex
knowledge required by the
multidisciplinary work with
historic buildings; in brief, the
sphere of professionals is get-
ting old (horribile dictu, is on
the verge of extinction);

—bringing out the maximum
possible from heritage assets

8 202102

de acceptat. Toate acestea pun in lu-
mina responsabilitatea factorilor de
decizie, ca proprietari, ca dezvolta-
tori, ca institutii de stat. Chiar daca
—si din pacate — ar putea fi amintite
nu unul si nu doar cateva exemple,
in general se constata tendinta trans-
formarii sistemului institutional al
monumentelor istorice, atit a regle-
mentarilor juridice, cat si a structu-
rilor organizatorice efective. Trans-
formarea este sustinuta de concepte
magice precum ,deconcentrare” si
apoi ,descentralizare”, iar de-a lun-
gul liniei de reglementare, ,,deregu-
larizare”, ,relatie buna cu clientul”,
~reducerea birocratiei” si altele.
Acestora li se mai adauga in con-
tinuare si alti factori, care trebuie
luati in considerare la definirea
»unde suntem acum”. Si anume: vi-
zualitatea, mai precis intensificarea
fara precedent a ofertei si cerintei in
interesul si in domeniul spectaculo-
sului, imensul gi neincetatul, ,nefil-
tratul” flux de stimuli vizuali care
se revarsa peste indivizi si societate.
Ceea ce, la rindul sau, alimenteaza
si intareste aceasta abordare incre-
zatoare: aparitia si aplicarea tot mai
largad a tehnologiei informaticii (IT)
in contextul monumentelor istorice,
al bunurilor de patrimoniu cultural
construit. in mod deliberat doar la
nivel de mentiune: intentia de abor-
dare a monumentelor istorice de
naturd reconstructivi, de a realiza
ceva (ce nu a fost niciodata inain-
te) poate deriva partial din aceasta
abordare — si, bineinteles, din efor-
turile de a obtine rezultatele econo-
mice, mai sus amintite (venituri),
din ,,monumente istorice producti-
ve”, si din ,,patrimoniu productiv”.

B Rezumand si concluzionand cele
de mai sus, in linii mari definitia lo-
catiei (situatiei) este:

—s-a schimbat radical cerinta
sociala, ,,comanda” fata de pro-
tectia si reabilitarea monumen-
telor istorice, astfel si fata de
profesiile si specialistii care au
jurat credinta acestor profesii;

— organizatiile si institutiile s-au
schimbat, eventual au disparut
partial sau in totalitate, adica
acele ateliere de specialitate

re. Bar — és sajnos — nem egy és nem
is csak néhany példa volna emlithe-
t6, altalanosabban is megallapithat6
trend a mtiemléki intézményrend-
szer, mégpedig a jogi-szabalyozasi
és tényleges szervezeti strukturak
atalakitasanak a trendje egyarant.
Olyan btivoés fogalmak mentén,
mint a ,,dekoncentraci6”, majd a
~decentralizacié”, szabdlyozasi vo-
nalon a ,deregulaci6”, az ,igyfélba-
ratsag”, a ,blirokraciacsokkentés” és
tarsaik.

Mindezekhez még néhany to-
vabbi tényezd is csatlakozik, ame-
lyekkel a ,hol vagyunk most” meg-
hatarozasaban szamolni sziikséges.
Nevezetesen: a vizualitas, még pon-
tosabban a latvanyossag érdekében
és teriiletén tetten érheté kinalat és
elvaras kordbban nem ismert mér-
téki feler6sodése, a tarsadalomra,
az egyénekre ziudulé vizualis inge-
rek hatalmas és sziintelen és ,,szi-
retlen” aradata. Ami pedig ezt, az
ezzel kapcsolatos magabiztos meg-
kozelitést taplalja és tovabb erdsi-
ti: az informéacids technoldgia (IT)
egyre szélesebb korti megjelenése
és alkalmazéasa a mtiemlékekkel, az
épitett kulturalis 6rokségi javakkal
Osszefliggésben. Szandékosan csak
az emlités szintjén: a miiemlékek
rekonstruktiv jellegti (és a kiilonféle
sosem volt) kiépitésére val6 szan-
dék is részben ebbdl a szemléletbél
eredeztethet6 — no meg persze a
fentebb kifejtett gazdasagi eredmé-
nyekre, a (bevételt) ,termel6 miiem-
lékekre”, ,termeld oOrokségre” valod
torekvésekbdl.

B A hely-/(helyzet)meghatérozas a
fentieket 6sszefoglalva-megismétel-
ve tehat nagyjébdl az, hogy:
— gyokeresen megvaltozott a tar-
sadalmi elvéras, a ,megrende-
1és” a mtiemlékvédelemmel, a
mtiemlék-helyreéllitasokkal
és igy az erre a hivatésra feles-
kiudott szakmaéakkal, szakembe-
rekkel szemben;
— megvaltoztak, esetleg részben
vagy teljesen el is tintek azok
a szervezetek, intézmények,
azaz olyan szakmai miihelyek,
amelyek keretében az tjabb
szakember-generacidk at tud-



does not require mainly the
traditional historic building
conservation expert knowl-
edge anymore, but a so-called
managerial attitude and capa-
bilities;

—the assessment of heritage
values is relative, thus the ap-
praisal of historic buildings is
also becoming or has already
become relative; the value of
the existing heritage elements
(construed or eventually con-
strued in a creative manner) is
not assessed against their au-
thenticity or quality of integ-
rity, but the economic perfor-
mance they can produce;

— the priority given to the “par-
ticipatory approach” and to
bottom-up initiatives (as a
mistaken demand for subsidi-
arity) not only pushes to the
background, but too often ren-
ders suspicious those coming
forward from “above”, with
expert arguments and recom-
mendations.

To these ingredients, not at the
most adequate moment, is added
and used as a certain, over-em-
phasised ideological ground the
“non-material heritage dimension”,
which paradoxically becomes or
has become more important than
the professional preservation of the
material substance, which in fact in
its physical existence is conveying
this dimension. The appraisal and
preservation of heritage assets relies
not on the profession or the pro-
fessionals (as it used to be an axio-
matic expectation and requirement
concerning historic buildings), but
on the community to which the re-
spective heritage asset belongs to,
or on those who make decisions on
behalf of that community. Thus, in
the case of heritage assets regard-
ed by several communities as their
own, the “built-in” conflict is guar-
anteed, and the solution to that con-
flict cannot request the contribution
of the profession previously pushed
to the background.

M The answer to the issue of replan-
ning and to the question “where

in cadrul carora generatiile noi
de profesionigti ar putea pre-
lua acele cunogtinte complexe
pe care activitatea multidisci-
plinara de preocupare cu mo-
numente istorice ar necesita-o
prin definitie, astfel aceasta
profesie este in curs de imba-
trinire (horribile dictu, in curs
de disparitie);

—pentru ,,a scoate” maximul din-
tr-un bun patrimonial nu mai
este nevoie in primul @nd de
cunostintele de specialitate tra-
ditionale in restaurare, ci aga-nu-
mitele atitudini si abilitati mana-
geriale;

— atribuirea valorilor patrimoniu-
lui este relativa, prin urmare,
devine sau a devenit deja rela-
tiva gi cea a monumentelor is-
torice; valoarea elementelor de
patrimoniu existente, ale celor
~refacute” sau chiar creativ rea-
lizate, nu se masoara prin cali-
tatea autenticitatii si integritatii
lor, ci prin rezultatul economic
pe care il pot dobandi;

- implicarea”, prioritatea accen-
tuata a initiativei de jos in sus
(ca un fel de cerinta de subsi-
diaritate gregit interpretata), nu
numai cd marginalizeaza, dar
ridicd adesea suspiciuni fata de
cei care vin ,,de sus” cu argu-
mente si sugestii profesionale.

Pe langa aceste componente, nu

chiar in cel mai bun moment, a apa-
rut ca un fel de baza ideologica ,,di-
mensiunea patrimoniului imaterial”,
utilizatd pentru orice, intrebuintata
in mod excesiv, si care, in mod pa-
radoxal, devine/a devenit mai impor-
tanta decat conservarea profesionala
a substantei materiale, care de altfel
este purtdtoarea acesteia in existenta
sa fizica. Nu profesia, nu specialistii
sunt custozii evaluarii si pastrarii
bunurilor patrimoniale (asa cum era
o cerinta axiomaticd in cazul monu-
mentelor istorice), c¢i comunitatea
careia 1i apartine bunul patrimonial
dat, sau cei care iau decizii in nume-
le comunitati respective. Astfel, de
exemplu, in cazul bunurilor patrimo-
niale care sunt considerate ca apartin
mai multor comunitati, este garantat
conflictul ,,iminent” — rezolvarea ca-
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nék venni azt a komplex tudast,
amelyet a mtiemlékekkel vald
foglalkozéds definicié szerint
multidiszciplinaris tevékeny-
sége megkovetelne, a szakma
tehat eloregedében (horribile
dictu, kihaléban) van;

—az Orokségi javakbdl a lehetsé-
ges maximum ,kihozasa” els6-
sorban mar nem a hagyoma-
nyos mutiemlékvédelmi szak-
mai tudast, hanem Ggynevezett
menedzseri hozzaallast és ké-
pességeket igényel;

—az OrOkségi értékek értékelése
is viszonylagos, és emiatt az-
tan azz4i valik, valt a mlem-
lékeké is; a létezd, az ,utan-
gyartott” vagy akér a kreativan
létrehozott 6rokségi elemek ér-
tékét nem a hitelességiik és az
integritasuk mingsége, hanem
az altaluk elérhet6 gazdasagi
eredmény méri;

—a ,részvételiség”, az alulrdl fel-
felé kezdeményezés elsébbsé-
gének hangstulyozott prioritasa
(egyfajta félreértelmezett szub-
szidiaritasi kovetelményként)
nemcsak hattérbe szoritja, de
nemritkdn mintegy gyantssa
is teszi a ,,felilrél”, szakmai ér-
vekkel és javaslatokkal jelent-
kezdéket.

Es ezekhez az 0Osszetevékhoz,
éppen nem a legjobbkor, egyfajta
ideol6giai bazisként jelenik meg és
hasznalatos a mindenre alkalmazott
~nem anyagi orokségi dimenzi6” tul-
hangstlyozéasa, ami, paradox médon,
fontosabba valik/valt, mint a fizikai
létezésében egyébként azt is hordozo
anyagi szubsztancia szakszeri meg-
Orzése. Az Orokségi javak értékelésé-
nek és megérzésének nem a szakma,
nem a szakemberek a letéteményesei
(mint ahogyan az a mtiemlékek ese-
tében axiomatikus elvarés, kovetel-
mény volt), hanem az a ko6zOsség,
amelyhez az adott 6rokségi joszag ép-
pen tartozik, vagy aki annak a kozos-
ségnek a nevében dontéseket hoz. Igy
aztan példaul a tobb kozosség éltal is
sajatnak tekintett 6rokségi javak ese-
tén garantalt a ,,beépitett” konfliktus
— amelynek felolddsaban mar nem
lehet a kordbban ,kitessékelt” szak-
maisdgra sem szdmitani.
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should we go now, where should
we head to” is not simple; though
certain trends and tendencies are
discernible, no one sees the fu-
ture. The word “too” is proposed
as a keyword, replacing the “or-or”
term. As a methodology, coopera-
tion is recommended, implying the
appropriate division (formulation)
and definition (attributing) of tasks
and competencies. This is even
more valid for long-term conceptu-
al issues and planned interventions
on actual heritage assets — historic
buildings. Equally, this should be
extended to the promotion of the
generational shift within the pro-
fession, which still has a chance to
be a successful one, both within the
countries and regions, and within
the international professional coop-
eration.

Most certainly, becoming a pro-
fessional in historic building con-
servation will require practice in
the future as well. From this per-
spective, the supplementation of
the former institutional workshops
is a great challenge; perhaps first
an apparently rather old-fashioned
procedure could be applied, namely
to re-establish and make functional
the relationship between a mas-
ter and their disciple(s). We might
not copy, but learn from the way in
which “Living National Treasures”
are designated in Japan, in this case
treasure meaning not a historical
building or work of art, but an indi-
vidual (master), who is provided a
wage (grant) to allow them to trans-
mit their knowledge and experience
to disciple(s). The development and
operation of a similar system might
even trigger a movement which
could be promoted and supported
on national and even EU level. Sim-
ilarly, the range of specialties with-
in postgraduate professional edu-
cation should be enlarged, and not
only regarding theoretical educa-
tion. This also calls for internation-
al cooperation, for the alignment of
educational programmes, intern-
ships for teachers and students,
funding and granting scholarships.
The recent period of the Covid pan-
demic largely revealed the opportu-
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ruia nu se va mai putea baza pe pro-
fesionalismul ,,expulzat” anterior.

M Desigur, nu este simplu sd ras-
pundem la intrebarea replanificdrii,
sincotro ar trebui sa mergem acum,
in ce directie”, deoarece, chiar daca
trendurile si tendintele pot fi iden-
tificate, nimeni nu vede viitorul.
Cuvantul cheie recomandat este
»81”, in loc de sau-sau. Iar metodo-
logia sa fie cooperanta, si anume in
definirea (atribuirea) si separarea
adecvatd (articularea) a sarcinilor
si a competentelor. Acest lucru este
valabil in mod natural si exponenti-
al in cazurile conceptuale pe termen
lung, precum si in cazul interventii-
lor prevazute asupra unor bunuri de
patrimoniu — monumente istorice.
In mod similar, toate acestea trebuie
aplicate in facilitarea schimbului de
generatii profesioniste — inca posibil
de realizat cu succes —, atat pe terito-
riul unor tari si regiuni, cét si in coo-
perarea profesionala internationala.

In procesul de devenire/formare
ca specialist in domeniul monu-
mentelor istorice, este putin proba-
bil sa se poata evita faptul, ca in par-
te aceasta se poate realiza doar prin
practica. In acest sens, suplinirea
fostelor ateliere institutionale este
o mare problema — la prima vedre
poate ar fi posibil s& pornim intr-o
directie destul de arhaica: si anu-
me, sa restabilim relatia functionala
dintre un maestru specializat si dis-
cipol(i). Evident, nu pentru a copia,
ci pentru a invata, de exemplu, din
modul in care functioneaza ,Living
National Treasure” in Japonia, unde
comoara nu este o cladire sau o lu-
crare istorica, ci o persoana (maes-
tru) care este platita (recompensata)
sd transmita cunostintele sale si
experienta sa discipolilor. Prin dez-
voltarea si functionarea unui sistem
similar s-ar putea obtine o miscare
care sa fie promovata si sustinuta la
nivel national si chiar la nivelul UE.
La fel ar trebui extinsa oferta de for-
mare profesionald postuniversitara,
si nu numai pe linie teoretica. Si in
acest sens ar fi bine venita, este bine
venita cooperarea internationala,
coordonarea programelor, schimbul
de maestri gi discipoli, constituirea

B Az itjratervezés, az ,akkor most
merre menjink, hova tartsunk” kér-
désre természetesen nem egyszerti a
vélasz, mert bar trendek és tenden-
cidk felismerhet6k, azért senki sem
lat a jovébe. Kulcsszonak az ,is”
sz6cska ajanlhaté, mégpedig a vagy-
vagy helyett. Metodikdnak pedig az
egylttmikodés, mégpedig a felada-
tok és a kompetenciak megfeleld
szétvélasztasaval (artikulalasaval) és
meghatédrozésaval (attribualasaval).
Ez természetesen és hatvanyozottan
érvényes hossza tava, koncepcio-
nalis tigyekre és konkrét orokségi
javakon — miiemlékeken — tervezett
beavatkozasokra. Ugyanigy: ezt ér-
vényessé kell tenni a — még talan
éppen eredményesen lehetséges —
szakmai generaci6valtas elGsegitésé-
ben is, mind az egyes orszagok-régi-
6k tertiletén, mind pedig a nemzet-
kozi szakmai egytittmiikodésben.
Val6szintileg tovabbra sem lesz
megkeriilhetd a mtiemlékes szak-
emberré vélasban az a vonés, hogy
azt részben csak gyakorlat kere-
tében lehet elérni-megval6sitani.
Ebben a vonatkozasban az egykori
intézményi miihelyek po6tlasa nagy
kérdés - taldn leginkabb egy elsé
latasra eléggé archaizal6 megolda-
si irdnyba lehetne elindulni: ne-
vezetesen egy-egy mester és tanit-
vany(ai) kapcsolatat valahogy tjra
létrehozni, miikodtetni. Nyilvan
nem lemésolni, de tanulni példdul
abbdl, ahogyan Japanban mukodik
a ,Living National Tresor”, azaz a
Nemzeti Kincs intézménye, amely
kincs ez esetben nem valamely tor-
téneti éptlet, alkotas, hanem olyan
személy (mester), aki azért kap fize-
tést (dijazést), hogy éatadja tudasat
és tapasztalatat a tanitvany(ok)nak.
Nemzeti és akar EU-szinten meghir-
detendé és tdimogatand6 mozgalom
is lehetne valami hasonlé kifej-
lesztéséb6l és miikodtetésébél. Es
ugyanigy: béviteni kellene a poszt-
gradudlis szakmai képzések kinala-
tat, és nemcsak az elméleti képzés
vonalan. E tekintetben is volna, van
helye a nemzetkozi egytittmiikodés-
nek, programok ¢sszehangolasanak,
professzorok és hallgaték cseréjé-
nek, 6sztondijak alapitasanak és al-
kalmazasdnak. Az elmault ,,covidos”
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B Photo 3. Dominican Monastery Church, today Evangelical Church A.C. in Sighisoara - Before and after the restoration of the Southern Facade, 2021
© Virgil POP, © Utilitas

W Foto 3. Biserica Mdndstirii Dominicane, azi Biserica Evanghelicé C.A. Sighisoara - Inainte si dupdi restaurare Fatada Sudicd, 2021 © Virgil POP, © Utilitas

W 3. kép: Domonkos kolostortemplom, ma a segesvdri A.H. evangélikus templom - A déli homlokzat a helyredilitds el6tt és utdn, 2021 © POP Virgil, © Utilitas

nities in electronic communication,
which should not be used only out
of restraint, but deliberately utilised
for the advantages they ensure, even
after the pandemic would (hopeful-
ly) be over.

Regarding the commitment
of heritage communities — which
should be enhanced wherever they
exists or should be induced where
such commitment does not exist (as
of yet) —, the most important task
would be the involvement of such
communities into the appropriate
use, preservation, and continuous
maintenance of heritage assets. Ev-
idently, this should allow for the
involved actors and communities
to become the main beneficiaries
of these processes — and this refers
not exclusively to material, eco-
nomic benefits. Thus, they should
not be expected to take over the
role of the professionals and make
proof of expertise. To use an analo-
gy with healthcare: healing can still
be carried out best by physicians,
but what concerns healthy lifestyle,
they can only provide support in
that, as it remains the task of the
patients.

Last but not least the situation,
importance, and future role of in-
ternational professional coopera-
tion have to be mentioned. Renewal
seems a necessity in this regard as
well. In a sense, the “outstanding”,
“classic” non-governmental organi-
sations of professionals show signs

si aplicarea unor burse. Experien-
tele ultimei perioade dominata de
~covid” aratd posibilitatile abun-
dente aferente comunicarii bazate
pe IT, care pot fi exploatate nu nu-
mai din constringere, ci si in mod
congtient, profitind de beneficiile
lor — chiar si dupa sfarsitul (sperat)
al epidemiei.

In ceea ce priveste implicarea
comunitétilor detindtoare de patri-
moniu — care ar fi bine sa creasca
acolo unde sunt si sa se creeze aco-
lo unde nu sunt (inca) —, cea mai
importanta sarcind a lor este sa
participe la utilizarea demna, intre-
tinerea si ingrijirea continua a bu-
nurilor de patrimoniu. Realizarea
acesteia trebuie, desigur, sa fie con-
ceputd in aga fel incat beneficiarii
numarul unu sa fie insasi actorii,
adicd comunitatile implicate — si
aici nu trebuie sa ne gandim doar
la beneficiile materiale si economi-
ce. Agadar, nu este nevoie sa lasam
in seama comunitatilor, sau sa ne
agteptdm ca ele sa substituie speci-
aligtii, expertiza profesionala. Folo-
sind o analogie medicala: in conti-
nuare vindecarea poate fi realizata
cel mai bine de catre medici, dar
cel mult ei pot sa sprijine, sa ajute
la dezvoltarea si asigurarea conti-
nua a modului de viata, a stilului
de trai sanatos, fiindca depinde de
pacienti ca intr-adevar sa realizeze
aceastd cerinta.

Nu in ultimul rfAnd, trebuie men-
tionata situatia, importanta si rolul

id6szak tapasztalatai béségesen ra-
mutattak az informatikai alapt kap-
csolattartasban rejlé lehet6ségekre
is, amelyekkel nemcsak élni lehet
kényszertiségbdl, de élni is kell, tu-
datosan kihasznalva a benniik rejlé
elényoket — a jarvany (remélt) meg-
szlinése utén is.

Az orokségkozosségek elkotele-
zettségét illetéen — amelyet j6 len-
ne novelni, ahol van, és létrehozni,
ahol (még) nincs — a legfontosabb
feladatnak az oOrokségi javak mél-
t6 hasznalatdban, fenntartdsukban
és folyamatos gondozasukban vald
részvétel tekinthet6. Ennek a meg-
valosuldsat természetesen gy kell
kialakitani, hogy az els6 szamu ha-
szonélvezdi is az érintett szereplék,
kozosségek legyenek — és itt nem ki-
zarélag anyagi, gazdasagi haszonra
kell gondolni. Nem azt kell tehat ra-
juk hagyni vagy elvarni téliik, hogy
lépjenek a szakemberek, a szakmai
hozzaértés helyére. Egészségugyi
hasonlattal élve: a gyogyitast to-
vabbra is az orvosok tudjik a legjob-
ban megval6sitani, de a folyamatos
egészséges életmadd, életvitel bizto-
sitasat legfeljebb tamogatni, segiteni
tudjédk, mig annak a megvalésitasa
bizony mar a paciensek dolga.

Végiil, de azért nem utolsésor-
ban, essék sz6 a nemzetkozi szak-
mai egyiittm(ikodés helyzetérdl,
fontossagardl és jovébeni szerepérél
is. Ebben a vonatkozéasban is sziik-
ségesnek latszik valamiféle megiju-
l4s, megujitas. Bizonyos értelem-
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B Photo 4. Roman Catholic Church in Turda - Vault over the sanctuary, before and after the restoration, 2020 © Virgil POP

M Foto 4. Biserica Romano catolicd Turda - Bolta peste sanctuar, inainte si dupd restaurare, 2020 © Virgil POP

W 4. kép: Tordai rémai katolikus templom — A szentély feletti boltozat a helyredllitds el6tt és utdn, 2020 © POP Virgil

of a certain fatigue, alike the confer-
ences and forums organised by these
- not negligibly, as a consequence of
not being able to acknowledge en-
tirely the paradigm shift between
historic building and heritage men-
tioned in the introduction.

The non-professional NGOs or
those not primarily based on exper-
tise are gaining an increased role in
a national and international context
alike; yet, this does not necessarily
involve a closer cooperation: there-
fore, strengthening cooperation be-
tween them would be one of the pa-
rameters of the desired destination.
The multiplication of the organi-
sations engaged in heritage preser-
vation have resulted only partially
in the increase of the efficiency in
dealing with values — perhaps also
due to the fact that each one at-
tempted to try out unknown paths,
or on the contrary, to follow the ex-
ample of a successful intervention,

12 202102

in viitor al cooperarii profesionale
internationale. Si in aceasta pri-
vinta pare sd fie necesara un fel de
preschimbare, reinnoire. Intr-un
anumit sens, ONG-urile profesio-
nale ,,mari”, ,clasice”, intalnirile si
forumurile pe care le organizeaza in
mod traditional se pare cd ,au obo-
sit”, nu in ultimul rAnd datorita fap-
tului ca inca nu au putut prelucra in
totalitate schimbarea de paradigma
patrimoniu/monumente istorice,
amintita in introducere.

Atat la nivel national, cét si in-
ternational s-a intensificat rolul
ONGe-urilor care nu actioneaza, sau
in primul rAnd nu actioneaza pe
baze profesionale — ceea ce nu in-
seamnd insa ca aceste organizafii
ar avea o conlucrare mai strinsa:
deci, consolidarea cooperarii lor ar
fi unul dintre parametrii destinatiei
care trebuie atinsa. Cresterea numa-
rului de organizatii preocupate de
patrimoniu a condus doar partial la

ben ,kifdradni” latszanak a ,nagy”,
sklasszikus” szakmai nem kormany-
zati szervezetek és az altaluk hagyo-
manyosan szervezett, megrendezett
tandcskozasok, féorumok is — nem
utolsésorban annak kovetkeztében
is, hogy még mindig nem tudtak
teljesen feldolgozni a bevezet6ben
emlitett mutiemlék/6rokség-paradig-
mavaltést.

A nem vagy nem elsGsorban
szakmai béazison miikodé NGO-k
szerepe mind nemzeti, mind nem-
zetkozi vonatkozasban feler6sodott
— ami azonban nem feltétlentil jart
és jar azzal, hogy ezek a szervezetek
szorosabban mitikodnének egytitt
egymassal: tehat éppen az egyttt-
mukodéstiknek a felerdsitése volna
az elérendé uticél egyik paramétere.
Az orokséggel foglalkozdé szerve-
zetek szamanak felfutdsa ugyanis
csak kis részben eredményezte az
értékekkel val6é foglalkozas haté-
konysaganak a novekedését — nem



which finally proved to be unsuit-
able in their context and unable to
ensure help. In turn, the intensifica-
tion of the importance of “regional”
cooperation (like the V4+) instead of
or next to “global” cooperation ap-
pears to be a tendency.

B What could be the specificities of
our destination set during replan-
ning?

— A clear view of what we are
working with, and what knowl-
edge, expertise, dedication, or-
ganisational solution it requires.

— The recognition and acknowl-
edgement of the fact (or a com-
monplace, really) that there is
no universal recipe and solu-
tion, since each case requires
a thorough assessment and the
involvement of experts. When-
ever a need is expressed for an
expert, there will be one avail-
able.

— All efficient operation is
grounded in cooperation based
on mutual trust between rep-
resentatives of the previous
generation, professions, com-
munities, and decision-makers
(owners, developers, repre-
sentatives of the administra-
tion and other state institu-
tions).

—The repeated overview and
transfer or exchange of prin-
ciples, practices, and experi-
ences in international coopera-
tion. Alignment: the increased
number of partly superfluous
meetings, declarations, and
recommendations, the infla-
tion of competing events (over-
lapping both in time and in
topic) should be replaced by
cooperation and the organisa-
tion of coordinated, well-pre-
pared, problem-oriented pro-
grammes.

W Less is more — especially if that
less deals with truly timely and sig-
nificant issues, and if that issue at
stake is not only debated, but the
solution to it is deliberately and
consistently put into application.

o cregtere a eficacitatii gestionarii
valorilor — nu in ultimul rdnd, poate
pentru ca fiecare dintre ele a incer-
cat sd porneasca pe un drum neum-
blat sau, dimpotriva, sd urmeze un
exemplu de succes, dar nepotrivit,
care in cazul dat nu a putut fi de fo-
los. Poate fi evaluata ca tendinta in-
tensificarea cooperérii ,regionale”
(cum ar fi V4*) in loc de/pe langa
cooperarea ,,globala”.

B Care ar putea fi principalele ca-
racteristici ale obiectivului definit
pentru replanificare?

— Pe de o parte, clarificarea exac-
ta a preocupdrilor noastre si a
cunostintelor — competenta,
angajament, solutie organizati-
onala — necesare pentru acesta.

—Identificarea si recunoasterea
faptului, de altfel banal, ca nu
exista o reteta si solutie generala,
cunoagterea aprofundatd a ca-
zului si implicarea specialistilor
fiind necesara in toate cazurile.
Daca se va arata nevoia de speci-
aligti, acestia se vor si gasi.

— Garantia actiunilor de succes
este colaborarea bazata pe incre-
dere reciproca dintre reprezen-
tantii generatiilor anterioare, a
profesiunilor, a comunitatilor si
a factorilor de decizie (proprie-
tari, dezvoltatori, reprezentanti
ai administratiei si ai statului).

— Clarificarea repetata a principii-
lor, practicilor si experientelor in
cooperarea internationala, pre-
darea si schimbul acestor infor-
matii. Coordonare: in loc de in-
flatia evenimentelor concurente
(cu data si continut coincidente)
si cresterea numerica a intruniri-
lor, declaratiilor si recomandari-
lor, care partial se suprapun, este
nevoie de cooperare in organiza-
rea armonizata a evenimentelor
cu programe minutios pregatite,
orientate pe obiectiv.

B ,Putinul este mai mult” — mai
ales daca se preocupa intr-adevar
de probleme actuale gi de fond, si
nu doar in treacit, ci in mod consgti-
ent si consecvent, le si realizeaza, le
vom realiza.
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utolsésorban taldn azért sem, mert
ki-ki maga prébalt jaratlan tton el-
indulni - vagy, éppen ellenkezéleg,
olyan, sikeres, de nem odaill6 példat
kovetni, amely az adott esetben nem
tudott segiteni. Tendencianak érté-
kelhet6 a ,globalis” egytittmiikodés
helyett/mellett a ,regionalis” egytitt-
miikodés (példaul a V4*) jelent6sé-
gének a felergsodése.

B Melyek lehetnek az tjratervezés-
hez meghatarozott célpontunk f6
jellemz6i?

— Egyrészt annak a tisztanl4tasa,
hogy pontosan mivel foglalko-
zunk, és ahhoz milyen tudés
— szakértelem, elkotelezettség,
szervezeti megoldas sziikséges.

— Annak az egyébként kozhely-
szdmba mend ténynek a fel- és
elismerése, hogy nincs altala-
nos recept és megoldas, min-
den esetben sziikséges annak
az esetnek az alapos ismerete
és a hozzaért6k bevonésa. Ha
szitkség mutatkozik hozzaér-
tékre, akkor lesznek is.

— Minden eredményes miikodés-
nek az alapja a kdlcsonds bizal-
mon alapulé egyiittmiikodés:
az el6z6 generacié képviseldi-
vel, a szakmak, a k6zosségek és
a dontéshozok (tulajdonosok,
fejleszt6k, igazgatéasi és egyéb
allami képvisel6k) kozott.

—A nemzetkozi egytittmiikodés-
ben az elvek, gyakorlat és tapasz-
talatok ismétléd6 tisztazésa és
atadasa-cseréje.  Osszehangolt-
sag: az egymast részben kiolt6
rendezvények, nyilatkozatok és
ajanlasok szambeli novekedése,
az egymassal verseng6 (id6pont-
jaikban tk6z6 és tartalmukban
atfeds) rendezvények inflacidja
helyett egytittmtikodés, Ossze-
hangolt rendezvényprogramok
jol elékészitett, problémaorien-
talt, harmonizalt megszervezése.

B , A kevesebb tobb” — f6leg ha az
valéban iddszer(i és érdemi kérdé-
sekkel foglalkozik, és ha nemcsak
sz6 esik réla, de tudatosan és kovet-
kezetesen meg is val6sitjak, meg is
valositjuk.
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