Can the Enhancement
of Cultural Heritage
Contribute to the
Revitalisation of Rural
Communities?

B Abstract: The mission of the Mihai Emines-
cu Trust Foundation (MET) is to revitalise the
Romanian local communities through the en-
hancement of cultural and natural heritage,
multicultural integration, and the encour-
agement of the local economy. MET sets into
practice an integrated concept of sustainable
development and, through the involvement
and accountability of local actors, preserves
the authenticity of heritage and harmonises it
with the needs of the community.

It is my hope that in the coming years all
the villages in which the MET operates will
become whole villages. This means that the
villages will be able to manage their resourc-
es and their cultural and natural heritage in a
sustainable way, as well as that they will come
to solve their social and economic problems by
developing local entrepreneurship in the field of
crafts and traditional agriculture. The sustaina-
ble way of capitalising on the authenticity of the
place is also acquired by initiating responsible
tourism through which all the products and ser-
vices offered are made Iocally.

B Keywords: revitalisation, cultural herit-
age, community, authenticity, enhancement

B During the communist regime in Roma-
nia, industrialisation and forced urbanisa-
tion led to the degradation of the Romani-
an village; the loss of appreciation for the
value of work and personal responsibility
wreaked havoc in the entire country, but in
the villages — where life meant community
— its effect was devastating.

Once the borders were opened in the
1990s, when visiting Europe became pos-
sible, I came to realise that the rural com-
munities there had lost the traditions and
values they inherited from the past. In Ro-
mania they were still preserved, despite the
systemic attempts of the communist regime
to destroy them. I gradually realised that
through the preservation and enhancement
of the heritage created by our ancestors dur-
ing centuries of history, we, the community
of Viscri Village, can have a better life.

1 Economist, president of the Mihai Eminescu
Trust Foundation (MET), Romania.
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Poate contribui punerea

in valoare a patrimoniul cultural la
revitalizarea comunitatilor

din mediul rural?

B Rezumat: Misiunea fundatiei Mihai Eminescu Trust (MET) este de a revi-
taliza comunitatile locale din Romania prin punerea in valoare a patrimo-
niului cultural gi natural, integrare multiculturald si incurajarea economiei
locale. MET pune in practica un concept integrat de dezvoltare durabila si,
prin implicarea gi responsabilizarea actorilor locali, pastreaza autenticitatea
patrimoniului §i 0 armonizeazd cu nevoile comunitatii.

Am speranta c¢ad in urmdtorii ani toate satele in care activeazda funda-
tia MET sa devina sate de sine statatoare. Aceasta inseamnd ca satele sa
reugeasca sa-gi gestioneze in mod sustenabil resursele si patrimoniul cultu-
ral §i natural, respectiv sa ajunga sa-si rezolve problemele sociale gi econo-
mice prin dezvoltarea antreprenoriatului local in domeniul megtesugurilor
si al agriculturii traditionale. Modul sustenabil de valorificare a autenticita-
tii locului se dobandeste gi prin initierea turismului responsabil, prin care
toate produsele si serviciile oferite sunt realizate local.

B Cuvinte cheie: revitalizare, patrimoniul cultural, comunitate, autentici-
tate, valorificare

1 Economist, pregsedintele fundatiei Mihai Eminescu Trust (MET), Romania.

W Foto 1. Alma Vii, incinta bisericii fortificate inainte de restaurare © MET
B Photo 1. Alma Vii, precinct on the fortified church before conservation © MET
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B Foto 2. Alma Vii, incinta bisericii fortificate dupd restaurare © MET
B Photo 2. Alma Vii, precinct on the fortified church after conservation © MET

W in timpul regimului comunist in Romania, industrialiarea si urbanizarea
fortatd au dus la subminarea satului roméanesc; pierderea aprecierii fatad de
valoarea muncii gi a responsabilitatii personale a facut ravagii in toata tara,
dar la sat — unde viata insemna comunitate — efectul a fost devastator.

Odaté cu deschiderea granitelor in anii 1990, cind am putut vizita Euro-
pa, am congtientizat faptul ca acolo comunitatile rurale isi pierdusera tradi-
tiile si valorile mostenite din trecut. In Romania ele inca se mai pastrau, in
ciuda incercarilor sistematice ale regimului comunist de a le distruge. Am
realizat treptat ca prin conservarea si punerea in valoare a patrimoniului pe
care stramosii nogtri I-au creat de-a lungul a secole de istorie, noi, comunita-
tea din Viscri, putem avea un trai mai bun.

Aga luat nagtere initiativa mea de a pune in valoare satul si comunitatile rura-
le din RoméAnia prin restaurarea patrimoniului, formarea profesionala a localnici-
lor, incurajarea mestesugurilor traditionale si sustinerea antreprenoriatului local.

Mihai Eminescu Trust (MET) a inceput sa se implice pentru conservarea
patrimoniului cultural in Roménia la sfargitul anilor 1980 odatd cu alaturarea
la migcarea Operation Villages Roumains. Prin aceasta initiativa, mii de sate din
Romania au fost adoptate de localitéti din Occident (Franta, Olanda si Belgia) ca
raspuns la asa-numitul ,,program de sistematizare” al lui Nicolae CEAUSESCU,
prin care 8000 de sate la nivelul Romaéniei urmau sa fie demolate.

In anul 2000, fundatia MET a luat fiintd si in Roménia si de atunci se
dedica in principal reinsufletirii satelor si comunelor din Transilvania i Ma-
ramures, doua dintre cele mai autentice zone din Europa.

Misiunea fundatiei este de a revitaliza comunitétile locale din Roméania prin
punerea in valoare a patrimoniului cultural si natural, integrare multiculturala
si incurajarea economiei locale. MET pune in practica un concept integrat de
dezvoltare durabila si, prin implicarea si responsabilizarea actorilor locali, pas-
treaza autenticitatea patrimoniului si o armonizeaza cu nevoile comunitatii.

Domeniul de activitate
al Fundatiei Mihai Eminescu Trust

B Initial, Mihai Eminescu Trust s-a concentrat in principal asupra satelor
din Transilvania, un caz special datorita istoriei si bogatiei lor culturale, dar
si a situatiei de urgenta provocata de emigrarea in masa a sasilor, in 1990.
Primele proiecte ale fundatiei au reprezentat interventii punctuale asu-
pra patrimoniului construit din satele Transilvaniei, lucrind cu comuni-
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Thus was born the initiative to enhance
the Romanian village and rural communi-
ties by the conservation of heritage, the
professional training of the locals, encour-
aging traditional crafts, and supporting lo-
cal entrepreneurship.

The Mihai Eminescu Trust (MET)
started to get involved in the preservation
of Romanian cultural heritage in the late
1980s, once it joined the Operation Villages
Roumains movement. Through this initia-
tive, thousands of Romanian villages were
adopted by Western localities (in France,
the Netherlands, and Belgium), as a re-
sponse to Nicolae CEAUSESCU’s so-called
“systematisation programme”, according to
which 8000 villages in Romania were to be
demolished.

In 2000 the MET was established in Ro-
mania as well, and since then it is mainly
dedicated to reviving the villages in Tran-
sylvania and Maramures, two of the most
authentic regions in Europe.

The trust’s mission is to revitalise the
local communities in Romania through en-
hancing the cultural and natural heritage,
multicultural integration, and encouraging
the local economy. MET implements an
integrated concept of sustainable develop-
ment and, through the involvement and
accountability of local actors, preserves the
authenticity of heritage and harmonises it
with the needs of the community.

The activity field
of the Mihai Eminescu Trust
Foundation

W Initially, Mihai Eminescu Trust mainly
focused on Transylvanian villages, a spe-
cial case due to their history and cultural
richness, but also because of the emergency
situation caused by the mass emigration of
the Transylvanian Saxons, in 1990.

The foundation’s first projects were lo-
calised interventions on the built heritage
of Transylvanian villages, working with the
multicultural communities, where the vil-
lagers were open to learning to work with
local materials and to use traditional build-
ing techniques.

In the transition period that followed,
MET contributed to the development of the
“new community”, by bringing local cultur-
al values back to the foreground and restor-
ing an emotional connection between the
community and its cultural heritage. The
trust was active on a smaller scale in anoth-
er picturesque area of Romania, Maramures,
where it saved several wooden houses, dec-
orated by skilled local sculptors.

The MET activity has evolved progres-
sively, diversifying its fields of intervention
and expanding the projects’ implementation
area.

Motivated to take over the responsibil-
ity of revitalising cultural and natural her-
itage, MET has implemented 1230 projects
of various amplitudes in 46 villages and
towns, to which are added 115 localities
where it has carried out an educational
programme for degraded land reforesta-
tion.
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W Foto 3. Alma Vii, Turnul Slaninii inainte de restaurare © MET
M Photo 3. Alma Vii, Larder Tower before conservation © MET

Examples of projects
implemented in villages
between 2000 and 2020

B During the 20 years of activity, the mem-
bers of the MET team have gained a vast
experience in involving the community in
keeping cultural heritage alive, contribut-
ing to the sustainable development of the
community by enhancing the local cultural
and natural heritage.

One of our original projects is the imple-
mentation of the “Whole Village Project” — a
concept that reunites and integrates the pro-
jects developed in each village with the aim
to revitalise the local communities and to im-
prove the inhabitants’ quality of life by involv-
ing local human resources and making use of
traditional knowledge, tools and techniques.

The evolution of the “Whole Village Pro-
ject” concept means that we began with ac-
tions of assistance and help for community
members, we continued by adapting to local
needs and over time we discovered that the
sustainability of communities is possible
through motivation and accountability.

How do we know what are the local
needs in each village? We find them out by
investing time and resources in the devel-
opment and consolidation of the communi-
ty, through public consultations, individual
meetings, counselling, and direct involve-
ment in project implementation.

B Foto 4. Alma Vii, Turnul Slaninii dupd restaurare © MET
B Photo 4. Aima Vii, Larder Tower after conservation © MET

tatile multiculturale, unde localnicii erau deschisi sa invete sd lucreze cu
materiale locale si sa foloseasca tehnici traditionale de constructie.

in perioada de tranzitie care a urmat, MET a contribuit la formarea ,,noii
comunitati”’, readucand in prim plan valorile culturale locale si restabilind
o legatura emotionala intre comunitate gi mogtenirea culturald. Fundatia
a lucrat la o scard mai mica intr-o altd zona pitoreasca a Romaniei, Mara-
muresul, unde a salvat citeva case din lemn, decorate de mesteri sculptori
locali priceputi.

Activitatea MET a evoluat progresiv, diversificAndu-se ca domenii de
interventie si largind aria de implementare a proiectelor.

Motivata sa preia responsabilitatea pentru revitalizarea patrimoniului
cultural si natural, MET a implementat peste 1230 de proiecte de amploare
diferitd, in 46 de sate si orase, la care se adauga 115 localitati in care a des-
fagurat un program educational de reimpadurire a terenurilor degradate.

Exemple de proiecte implementate
in sate intre anii 2000-2020

W In cei 20 ani de activitate, membrii echipei MET au castigat o experienta
bogata in implicarea comunitatii pentru pastrarea vie a mostenirii culturale,
contribuind la dezvoltarea sustenabila a comunitatii prin punerea in valoa-
re a patrimoniului cultural si natural local.

Unul dintre proiectele noastre originale este implementarea ,,Satului de
sine statator” — un concept care reuneste si integreaza proiectele derulate in
fiecare sat in parte cu scopul de a revitaliza comunitatile locale si de a im-
bunatati calitatea vietii localnicilor prin implicarea resurselor locale umane
si folosirea de cunostinte, unelte si tehnici traditionale.
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The “Whole Village Project” concept
was built on three pillars:

— community development;

—enhancement of the cultural and
natural heritage;

— creating opportunities for local eco-
nomic growth.

The key approaches of this concept are:

—the involvement, revitalisation,
and consolidation of the communi-
ty: community meetings, strategic
planning, individual counselling,
the professional qualification of lo-
cals, personal development courses,
the support of local initiatives, vol-
unteer actions, educational work-
shops, empowerment of vulnerable
groups;

—the rehabilitation, conservation,
functional conversion, and revitali-
sation of cultural heritage: houses,

B Foto 5. Alma Vii, Turnul Grdnelor inainte de B Foto 6. Alma Vii, Turnul Granelor dupd outbuildings, public buildings, plac-

restaurare © MET restaurare © MET es of worship, fortified churches,

M Photo 5. Alma Vii, Grain Tower before B Photo 6. Alma Vii, Grain Tower after crafts, traditions and customs, tra-
conservation © MET conservation © MET ditional techniques and practices;

—the protection of the environment:

Evolutia conceptului ,,Satul de sine stitator” inseamna ca am inceput non-formal ecological education,

greening actions, planting on de-
graded lands;
—the support of agriculture: the pres-

cu actiuni de asistenta si ajutor pentru membrii comunitatii, am continuat
prin adaptare la nevoile locale gi in timp am descoperit ca sustenabilitatea

comunitatilor este posibild prin motivare si responsabilizare. ervation of traditional agricultural
De unde stim care sunt nevoile locale in fiecare sat? Le aflam investind technologies, promotion of agricul-
timp si resurse in dezvoltarea si consolidarea comunitatii, prin consultari BILEL S Bloi i R e
. N . . . . o tional varieties, establishing school
publice, intalniri individuale, consiliere si implicare directd in implemen- .
tarea proiectelor. — the support of craftsmen and arti-
Conceptul ,,Satul de sine stdtdator” a fost construit pe baza a trei piloni: sans: encouraging local/social en-

trepreneurship, supporting small

— dezvoltarea comunitatii; rural enterprises, setting up social

— punerea in valoare a patrimoniului cultural si natural; enterprises, creating opportunities
— crearea de oportunitati de crestere a economiei locale. for business development;
Abordari cheie ale acestui concept sunt: - the development of sustainable and

responsible cultural tourism, by

— implicarea, revitalizarea si consolidarea comunitatii: intalniri comuni- e T el ame aoel

tare, planificare strategicd, consiliere individuala, calificarea profesio-
nala a localnicilor, cursuri de dezvoltare personald, sustinerea initiati-

B Foto 7. Alma Vii, Turnul Clopotelor inainte B Foto 8. Alma Vii, Turnul Clopotelor dupd restaurare © MET
de restaurare © MET M Photo 8. Alma Vii, Bells Tower after conservation © MET

W Photo 7. Alma Vii, Bells Tower before
conservation © MET
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heritage, traditional guest houses,
ecological products and the unique
experience of an authentic country
lifestyle, cultural events, traditional
local gastronomy, and hiking trails.
In our efforts of revitalising the Tran-
sylvanian rural environment, we have
identified and implemented so far 14
types of projects, which we can divide
into three categories corresponding to the
pillars of the “Whole Village Project”, as
described above:

I. Community development

1. Community projects for the common
good - here we refer to the rehabil-
itation and improvement of public
space and public utility objectives.
One of the selection criteria for
these projects is the support and
contribution of local actors for the
benefit of the whole community.

2. Support of individual initiatives
“Programme for support with con-
struction materials” — this category
of projects consolidates the locals’
responsibility for heritage, as they
implement the rehabilitation works
and MET contributes with the nec-
essary materials.

II. Enhancement of the cultural and
natural heritage

3. Civil heritage — this type of pro-
ject refers to the villagers’ houses,
which are important for the com-
munity’s future development.

4. Religious heritage — this category in-
cludes the conservation of places of
worship, parish houses, churches,
and fortification walls.

5. Conservation and repurposing of
household outbuildings (barns) — it is
a different category from that of the
“houses”, due to the barns’ special
architectural value and importance
within the traditional household.

6. Environment projects — we include
here projects aimed at protecting
the natural heritage that contribute
to the preservation of the cultural
heritage, with a significant impact
on local communities, economy,
and on the academic environment.

7. Civil heritage reconversion — the MET
offices — these were projects for the
conservation and furnishing of the
MET offices in Sibiu, Sighisoara,
Viscri, and Floresti.

III. Creating opportunities for local

economic growth

8. The development of responsible cul-
tural tourism - this category in-
cludes projects focused on promot-
ing responsible tourism, as well as
setting up traditional guest houses.
Tourism is based on local agricul-
tural products, improving the quali-
ty of life of the locals and maintain-
ing the authenticity of the cultural
landscape, but it is not the locals’
main occupation.
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B Foto 9. Alma Vii, Turnul Ghetii inainte de B Foto 10. Alma Vii, Turnul Ghetii dupd
restaurare © MET restaurare © MET

M Photo 9. Aima Vii, Ice Tower before M Photo 10. Alma Vii, Ice Tower after
conservation © MET conservation © MET

velor locale, actiuni de voluntariat, ateliere educationale, capacitarea
grupurilor vulnerabile;

— reabilitarea, restaurarea, refunctionalizarea si revitalizarea patrimo-
niului cultural: case, anexe gospoddresti, cladiri publice, lacase de
cult, biserici fortificate, mesteguguri, traditii si obiceiuri, tehnici si
practici traditionale;

— protejarea mediului inconjurdtor: educatie ecologica non-formala, acti-
uni de ecologizare, plantari pe terenuri degradate;

— sustinerea agriculturii: mentinerea tehnicilor agricole traditionale, pro-
movarea produselor agricole, mentinerea soiurilor traditionale, infiin-
tarea de livezi scolare;

— sustinerea megterilor si megtesugarilor: incurajarea antreprenoriatului
local/social, sprijinirea micilor intreprinderi rurale, infiintarea de intre-
prinderi sociale, crearea de oportunitati pentru dezvoltarea unei afaceri;

—dezvoltarea turismului cultural durabil si responsabil, prin promovarea
patrimoniului cultural si natural, caselor de oaspeti traditionale, pro-
duselor ecologice si experientei unice a stilului de viata autentic de la
tard, evenimentelor culturale, gastronomiei locale traditionale, traseelor
pentru drumetii.

In demersul nostru de revitalizare a mediului rural Transilvinean, am
identificat si implementat pAna acum 14 tipuri de proiecte, pe care le putem
imparti in trei categorii corespunzatoare pilonilor ,,Satul de sine statator”,
aga cum am descris mai sus:

I. Dezvoltarea comunitatii

1. Proiecte comunitare pentru binele comun — aici ne referim la reabilita-
rea si imbunatatirea spatiului public si a obiectivelor de utilitate pu-
blica. Unul dintre criteriile de selectie a acestor proiecte este sprijinul
si contributia actorilor locali pentru beneficiul intregii comunitati.

2. Sprijinirea initiativelor individuale ,,Programul de sustinere cu materi-
ale de constructii” — aceasta categorie de proiecte consolideaza respon-
sabilitatea localnicilor pentru patrimoniu, ei executand lucrarile de
reabilitare, iar MET contribuie cu materialele necesare.

II. Punerea in valoare a patrimoniului cultural si natural
3. Patrimoniul civil — acest tip de proiecte se refera la casele localnicilor,
care sunt importante pentru dezvoltarea comunitétii in viitor.
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B Foto 11. Alma Vii, Turnul Sldninii, vedere din interior inainte de restaurare © MET B Foto 12. Alma Vii, Turnul Slcninii, vedere din interior dupd restaurare © MET
M Photo 11. Alma Vii, Larder Tower, view from inside before conservation © MET M Photo 12. Alma Vii, Larder Tower, view from inside after conservation © MET

4. Patrimoniul religios — in aceasta categorie intra restaurarea lacagelor de
cult, a caselor parohiale, bisericilor si zidurilor fortificatiilor.

5. Restaurarea si refunctionalizarea anexelor gospodaregti (surile) — este o
categorie distinctd de cea a "locuintelor”, datorita valorii arhitecturale
deosebite si a importantei in ansamblul gospodariei traditionale.

6. Proiecte de mediu — aici includem proiectele de protejare a patrimoniu-
lui natural care contribuie la conservarea peisajului cultural, avind un
impact semnificativ asupra comunitatilor locale, a economiei locale si
a mediului academic.

7. Reconversia patrimoniului civil — birourile MET — acestea au fost pro-
iecte de restaurare gi amenajare a birourilor MET din Sibiu, Sighisoa-
ra, Viscri si Floresti.

III. Crearea de oportunitati de crestere a economiei locale

8. Dezvoltarea turismului cultural responsabil — aceasta categorie include
proiecte axate pe promovarea turismului responsabil si amenajarea de
case de oaspeti traditionale. Activitatea de turism se bazeaza pe produ-
se agricole locale, imbunatateste calitatea vietii localnicilor, mentine
autenticitatea peisajului cultural, dar nu este principala activitate a
localnicilor.

9. Sprijin pentru antreprenori — aici ne referim la proiecte de sprijin a ini-
tiativelor localnicilor in infiintarea, autorizarea, dotarea, amenajarea,
functionarea gi promovarea micilor afaceri cu scopul imbunatatirii ac-
tivitatilor agricole si megtesugaresti.

Alte categorii de proiecte cu caracter complex, care cuprind elemente

din cele trei categorii principale. Acestea sunt:

10. Proiectele integrate — sunt proiecte de anvergura, atat din punct de
vedere structural, financiar, cét gi temporal, ce inglobeaza diverse do-
menii gi metode de interventie pentru atingerea scopului/obiectivelor
de proiect intr-un mod inovator. Aceasta categorie dovedeste capacita-
tea administrativa si financiara a fundatiei MET de a gestiona proiecte
complexe.

11. Sprijin pentru terti, mecenat si orientare prospectiva — este o categorie
de proiecte care se axeaza pe contributia MET in proiecte promovate
de alti beneficiari sau studii de cercetare sustinute de MET.

12. Comunicare si PR — expozitii, networking, prezentari si activitati de
comunicare.

13. Dezvoltare organizationald — cursuri de formare profesionala si per-
sonald.

14. Consultanta — consultanta nationala si internationald, colaborare cu in-
stitutii publice nationale si internationale, alte organizatii, persoane fizice.
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9. Support for entrepreneurs — here we
refer to projects that support the
locals’ initiatives in the establish-
ment, licensing, equipment, devel-
opment, operation, and promotion
of small businesses that aim to
improve agricultural activities and
crafts.

Other categories of complex projects,
which contain elements of the three main
categories. These are:

10. Integrated projects — they are large-

scale projects, both from a struc-
tural and financial point of view,
as well as a temporal one, which
include various intervention areas
and methods, in order to attain the
project’s goal/objectives in an in-
novative way. This category proves
the administrative and financial ca-
pacity of MET to manage complex
projects.
. Third party support, patronage, and
prospective guidance — it is a pro-
ject category that focuses on MET’s
contribution in projects promoted
by other beneficiaries or research
studies carried out by MET.

12. Communication and PR - exhibi-
tions, networking, presentations,
and communication activities.

13. Organisational development — pro-
fessional and personal development
courses.

14. Consultancy — national and inter-
national consultancy, collaboration
with national and international
public institutions, other organisa-
tions, and individuals.

In the beginning, there was intuition
rather than strategy in what I was doing
in Viscri, in the support I was trying to
offer the members of my community.
But everything went in the right direc-
tion and I have learned very much in the
last 30 years, since I have been trying to
contribute to the revitalisation of rural
Transylvanian communities. Then, in the
beginning, the discussions with foreign
entrepreneurs, who told us about how to

1
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B Foto 13. Mdldncrav, Conac Apafi, exterior inainte de restaurare © MET B Foto 14. Mdldncrav, Conac Apafi, exterior dupd restaurare © MET
B Photo 13. Mdldncrav, Apafi Manor, exterior before conservation © MET B Photo 14. Mdldancrav, Apafi Manor, exterior after conservation © MET

B Foto 15. Mdlancrav, Conac Apafi, intrare principald
inainte de restaurare © MET

B Photo 15. Mdldancrav, Apafi Manor, main entrance
before conservation © MET

B Foto 16. Mdldancrav, Conac Apafi, intrare principald
dupd restaurare © MET

B Photo 16. Mdldancrav, Apafi Manor, main entrance
after conservation © MET

La inceput a fost mai mult intuitie decét strategie in ceea ce ficeam la
Viscri, in sustinerea pe care incercam sa le-o ofer membrilor comunitatii
mele. Dar toate au mers in directia buna si am invatat foarte mult in ultimii
30 de ani, de cind incerc sd contribui la revitalizarea comunitatilor din
mediul rural din Transilvania. Atunci, la inceput, discutiile cu antreprenori
strdini, care ne povesteau despre cum se dezvolta o afacere in tara lor, erau
un cadou de a invata din experienta altora.

Am inteles cat de mare este nevoia de a sustine membrii comunitatilor
din mediul rural prin proiecte de dezvoltare personald si de formare. Prin
numeroase intilniri cu comunitatile locale aflam de la oameni care sunt
nevoile lor, iar noi, echipa MET, incercam sa transpunem aceste nevoi in
cereri de finantare si proiecte. Dacd mai multi oameni vor sd devina zidari,
aplicam la fonduri pentru cursuri de zidarie si ulterior ii sustinem pentru
deschiderea unei afaceri sub forma de Intreprindere Individuala (II) sau
Persoana Fizica Autorizata (PFA).

Misiunea noastrd nu se termina aici. Dupa ce formam un anumit numar
de mesteri, incercam sa implementam proiecte prin care sa oferim celor for-
mati ocazia sa arate comunitatii ce au invatat si sa isi foloseasca noile abi-
litati. In acest moment, putine dintre satele in care lucram au o economie
locala care poate asigura mesterilor suficiente comenzi pentru a se sustine
independent de comenzile de la MET. insa treptat, satenii incep sa lucreze
tot mai mult cu mesterii i cu materialele disponibile in sat, sprijinind eco-
nomia locala.

Cea mai dificila parte a muncii noastre este motivarea oamenilor sa se
implice, sa preia responsabilitatea gi sd ducd mai departe proiectele pe care
fundatia le deruleaza in satele in care activeaza. Notiunile de lider, actor
local sau stakeholder sunt foarte des folosite in aceasta perioada; insa dupa
zeci de ani petrecuti sub un regim autoritar, ele sunt inca departe de rea-
litatea satelor noastre. Mai avem mult de lucru pana cdnd vom putea trai
intr-o adevarata democratie, care inseamna, printre altele, si asumarea res-
ponsabilitatii.

Satele cu cei mai multi localnici instruiti in meserii gi mestesuguri traditi-
onale sunt Malancrav, Crit, Viscri, Richis si Alma Vii. Acestia, datorita impli-
carii nemijlocite in proiecte de restaurare si prin prisma activitatii economice
pe care o desfasoara, se aproprie treptat de patrimoniu. Cu timpul, incep sa
recunoasca si sd aprecieze valoarea patrimoniului material si imaterial din
proprie initiativa. Faptul cd mesterii care au lucrat la proiecte importante au
colaborat cu experti renumiti in domeniu si au invatat sa fie atenti la detalii
semnificative si sd restaureze cladiri cu metode si materiale traditionale, fara
sa afecteze planurile initiale, isi pune amprenta pe modul in care ei vor lucra
in continuare, chiar gi inafara unui proiect al fundatiei MET.
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B Foto 17. Mdlancrav, Conac Apafi, interior inainte de restaurare © MET
B Photo 17. Mdldncrav, Apafi Manor, interior before conservation © MET

B Foto 18. Mdldancrav, Conac Apafi, interior dupd restaurare © MET
M Photo 18. Mdldncrav, Apafi Manor, interior after conservation © MET

Apoi, odata ce oamenii au deja un exemplu bun, odata ce au participat la
un proiect gi au vazut cum se obtin rezultate si cum se duce la bun sfarsit o
asemenea lucrare, au mai multa tragere de iniméa sa porneasca mici lucrari pe
cont propriu. Efectele pe termen lung sunt imbucuratoare. Dupd terminarea
proiectelor, o parte dintre oamenii scoliti de MET lucreaza in continuare pentru
alti locuitori sau sunt contractati sa lucreze chiar i in alte sate. Unii dintre meg-
teri au acum II-uri, PFA-uri gi firme care se bucura de mare succes in domeniul
restaurdrii traditionale. Acesta este exact genul de initiativa pe care fundatia
MET se straduieste sa o creasca in comunitatile transilvanene. Aceste cursuri
au fost facute tocmai pentru cd ne dorim ca membrii comunitéatii sa pretuiasca
patrimoniul si sa 1si poata castiga traiul lucrind la pastrarea si punerea in va-
loare a acestuia. Iar rezultatele obtinute pdna acum confirma faptul cd modul
nostru de lucru asigura si sustenabilitatea proiectelor pe care le implementam.

In centrul preocuparilor noastre se afli oamenii care locuiesc in sate si
stilul lor traditional de viata. Ei sunt beneficiarii programelor dezvoltate si
sunt totodata si custozii acestei mosteniri importante. Alaturi de cele menti-
onate mai sus, misiunea fundatiei este si aceea de a contribui la transmiterea
acestei mogteniri intr-o stare cat mai buna mai departe, copiilor, nepotilor si
stranepotilor nostri. Alegem proiectele cu multd grija si numai dupa ce ne
asiguram ca acestea sunt in armonie cu nevoile si dorin{ele membrilor comu-
nitatii, care vad in activitatea fundatiei o modalitate de a-si pune in practica
propriile idei si interese, trecem la actiune. Desi asumarea responsabilitatii
si perseveranta nu sunt mereu usoare pentru toti reprezentantii comunitatii,
cu fiecare proiect nou, oamenii locului apreciaza si mai mult ceea ce le-a fost
lasat in grija, iar motivatia lor creste, ceea ce are efecte pe termen lung.
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develop a business in their country, was
a gift of learning from the experience of
others.

I understood how great is the need to
support the members of rural communi-
ties through personal development and
training projects. Through many meet-
ings with the local communities, we find
out from people what their needs are and
we, the MET team, try to transpose these
needs in funding applications and pro-
jects. If several people want to become
masons, we apply for funds for masonry
courses and then support them in open-
ing a business as sole proprietors and sole
traders?.

Our mission does not end here. After
training a certain number of craftsmen,
we try to implement projects through
which we offer those trained the oppor-
tunity to show the community what they
have learned and to use their new skills.
At the moment, few of the villages where
we work have a local economy that is able
to provide craftsmen with enough orders
to support themselves independently
from MET orders. But gradually, the vil-
lagers start working more and more with
the craftsmen and the materials available
in the village, supporting the local econ-
omy.

The most difficult part of our work is
motivating people to get involved, to as-
sume responsibility and to carry on the
projects that the foundation implements
in the villages where it operates. The no-
tions of leader, local actor, or stakeholder
are very often used in this period; how-
ever, after decades under an authoritarian
regime, they are still far from the reality
of our villages. We still have a long way
to go until we will be living in a true de-
mocracy, which also means, among other
things, taking responsibility.

The villages with the most locals
trained in traditional trades and crafts
are Malancrav, Cris, Viscri, Richig, and
Alma Vii. Due to their direct involvement
in conservation projects and through the
economic activity they carry out, they are
gradually coming closer to heritage. Over
time, they start to recognise and appre-
ciate on their own the value of tangible
and intangible heritage. The fact that the
craftsmen who worked on important pro-
jects have collaborated with renowned ex-
perts in the field and learned to pay atten-
tion to significant details and to conserve
buildings using traditional methods and
materials, without interfering with the in-
itial designs, makes its mark on how they
will continue to work, even outside of a
MET foundation project.

Then, once the people already have
a good example, once they participated
in a project and saw how results are ob-
tained and how such a work is completed,
they are more eager to start small works
on their own. The long-term effects are

2 See the official website of the National Trade
Register Office of the Ministry of Justice in
Romania: https://www.onrc.ro/index.php/en/
[ed. note]



encouraging. After the projects are final-
ised, part of the people trained by MET
continue to work for other locals or are
even hired to work in other villages. Some
of the craftsmen now are sole traders and
sole proprietors or have companies that
enjoy great success in the area of tradition-
al conservation. This is exactly the type
of initiative that MET is striving to grow
in the Transylvanian communities. These
courses were created precisely because
we want the members of the community
to cherish heritage and to be able to earn
a living working on its preservation and
enhancement. And the results obtained
so far confirm that our way of work also
ensures the sustainability of the projects
we implement.

At the centre of our concerns are the
people who live in villages and their tra-
ditional way of life. They are the benefi-
ciaries of the projects we develop and also
the custodians of this important heritage.
Along with those mentioned above, the
mission of the trust is also to contribute to
the transmission of this inheritance in the
best possible state to our children, grand-
children, and great-grandchildren. We
choose our projects carefully and we take
action only after we ensure that they are
in harmony with the needs and wishes of
the community members, who see in the
trust’s activity a way to put their own ide-
as and interests into practice. Although
taking responsibility and persevering do
not always come easy for all the commu-
nity members, with each new project, the
locals appreciate even more what was left
in their care and their motivation increas-
es, with long-term effects.

Another good thing is that our projects
have the capacity to bring the members of
a community together, and in a united
community things move naturally for-
ward. Even the community members who
were not directly involved understand,
after a project is finished, what the actu-
al benefits are, and are finally included
in a beneficial circuit. Usually, after the
built heritage was rehabilitated, cultural
tourism is invigorated. Therefore, some of
the locals open guest houses or gastrono-
my points, where the village visitors can
dine and others can sell their traditional
products. All these things contribute to
the enhancement of the Transylvanian
cultural heritage, whose chances to safely
preserve its authenticity are considerably
increased.

Such an example, documented
through photographs in this article, was
the project implemented in the village of
Alma Vii between 2015 and 2016, called
“Centre for the interpretation of tradi-
tional culture Alma Vii — Rehabilitation
and functional conversion of the fortifica-
tion”. MET and its partner, the Norwegian
Institute for Cultural Heritage Research,
managed to obtain funding from EEA
grants, the project being developed at the
request of locals, following several com-
munity meetings and local studies. The
core of the project was the conservation
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B Foto 19. Richis, Casa Richis inainte de restaurare © MET
B Photo 19. Richis, Richis House before conservation © MET

B Foto 20. Richis, Casa Richis dupd restaurare © MET
B Photo 20. Richis, Richis House after conservation © MET

Un alt lucru bun este faptul ca proiectele noastre au darul de a-i strfn-
ge pe membrii unei comunitati laolalta, iar intr-o comunitate unita lucrurile
se leaga natural mai departe. Chiar gi membrii comunitatii care nu au fost
direct implicati inteleg, dupa terminarea unui proiect, care sunt beneficiile
concrete, gi sunt in final inclusi intr-un circuit benefic. De obicei, odata ce
patrimoniul construit a fost reabilitat, turismul cultural resimte o invigorare.
Prin urmare, unii dintre localnici isi deschid case de oaspeti sau puncte de
gastronomie in care vizitatorii satelor pot lua masa, iar altii isi pot vinde pro-
dusele traditionale locale. Toate aceste lucruri concura la punerea in valoare
a patrimoniului cultural din Transilvania, iar sansele ca acesta sa-si pastreze
autenticitatea in conditii de siguran{a mai mult timp cresc considerabil.

Un astfel de exemplu, documentat prin fotografii in acest articol, a fost pro-
iectul implementat in satul Alma Vii in perioada 2015-2016, intitulat ,,Centrul
de interpretare a culturii traditionale Alma Vii — Reabilitarea si refunctionali-
zarea incintei fortificate”. Fundatia MET si partenerul sau, Institutul Norvegian
pentru Cercetarea Patrimoniului Cultural, au reusit sa obtina o finantare din
granturi SEE, iar proiectul a fost conceput la cererea localnicilor, in urma mai
multor intalniri comunitare si a unor studii locale. Nucleul proiectului I-a re-
prezentat restaurarea incintei fortificate a bisericii evanghelice din Alma Vii.
Acesta este unul dintre proiectele cele mai complexe ale fundatiei MET si in-
globeaza toate principiile solide care stau la baza activitatii acesteia.

Foarte méandra sunt si de comunitatea in care traiesc, intrucét aici a re-
inceput sa se manifeste spiritul de comunitate, de responsabilitate, de bun
simt si respect pentru valorile autentice.
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B Foto 21. Sighisoara, birou MET inainte de

B Foto 22. Sighisoara, birou MET dupd

restaurare restaurare
B Photo 21. Sighisoara, MET office before B Photo 22. Sighisoara, MET office after
conservation conservation

Am speranta ca in urmatorii ani toate satele in care activeaza funda-
tia MET sa devina sate de sine stdtatoare. Aceasta inseamna ca satele sa
reugeasca sa-gi gestioneze in mod sustenabil resursele si patrimoniul cultu-
ral si natural, respectiv sa ajunga sa-si rezolve problemele sociale gi econo-
mice prin dezvoltarea antreprenoriatului local in domeniul mestesugurilor
si al agriculturii traditionale. Modul sustenabil de valorificare a autenticita-
tii locului se dobandeste si prin initierea turismului responsabil, prin care
toate produsele si serviciile oferite sunt realizate local.

Finantarea proiectelor
pentru dezvoltarea mediului rural

B Fondurile fundatiei MET sunt atrase prin cereri de finantare si aplicatii
scrise pentru granturi oferite de organizatii nationale si internationale. Un
aport mai mic il au fondurile provenite din prestari de servicii de consul-
tanta si turism.

Pentru ca planul nostru pe termen lung de revitalizare a mediului rural
sa fie realizabil, fundatia MET trebuie sa atraga mai multe fonduri si sa im-
plementeze mai multe proiecte. Imi doresc foarte mult ca, in viitorul apro-
piat, tot mai multe institutii guvernamentale gi non-guvernamentale, firme
si companii sa intre in parteneriat cu noi sau cu alte fundatii ca noi, si sd ne
sprijine in demersul nostru de revitalizare a comunitatilor din mediul rural
prin punerea in valoare a patrimoniului cultural.

De asemenea, suntem onorati cd mai multe companii mari cu viziune pe
termen lung au ales sa ne sustind proiectele deja de mai multi ani.

Eu imi doresc foarte mult ca fiecare cetatean al tarii noastre sa consti-
entizeze faptul ca are capacitatea sa faca ceva aici acasa, fiecare in locul de
care simte ca apartine, la orag sau la sat, pentru ca intr-un viitor apropiat,
toti s putem duce un trai mai bun.

Prin urmare, desi nu este singura, o modalitate de a contribui la creste-
rea bunastarii si a revitalizarii mediului rural este folosindu-ne de patrimo-
niul nostru cultural si natural, material si imaterial.

Iar eu am convingerea ferma ca ce a functionat la noi in Transilvania poate
fi adaptat si la specificul altor zone, punandu-le in valoare autenticitatea.
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of the fortified enclosure of the Lutheran
church in Alma Vii. It is one of the most
complex projects of MET and incorpo-
rates all the solid principles that underlie
its activity.

I am also very proud of the commu-
nity in which I live, as here the spirit
of community, responsibility, common
sense, and respect for authentic values be-
gan to manifest itself again.

I hope that in the coming years all
the villages in which MET operates will
become whole villages. This means that
the villages will be able to manage their
resources and their cultural and natural
heritage in a sustainable way, as well as
that they will come to solve their social
and economic problems by developing lo-
cal entrepreneurship in the field of crafts
and traditional agriculture. The sustain-
able way of capitalising on the authentic-
ity of the place is also acquired by initi-
ating responsible tourism through which
all the products and services offered are
made locally.

Financing projects for rural
development

B The MET funds are attracted through
funding applications and written grant
applications from national and interna-
tional organisations. Funds from consult-
ing and tourism services have a smaller
contribution.

For our long-term plan to revitalise
the rural environment to be feasible, MET
must attract more funds and implement
more projects. I very much hope that in
the near future, more and more govern-
mental and non-governmental institu-
tions, companies, and corporations will
enter into partnerships with us or with
other foundations like us, and support us
in our attempt to revitalise rural commu-
nities through the enhancement of cultur-
al heritage.

We are also honoured that several
large companies with a long-term vision
have chosen to support our projects for
many years.

I really wish that every citizen of our
country will become aware that they have
the ability to do something here at home,
each in the place they feel they belong to,
in cities, towns, or in villages, so that in
the near future we can all have a better
life.

Therefore, although it is not the only
one, a way to contribute to increasing the
well-being and revitalisation of the rural
environment is by using our cultural and
natural heritage, tangible and intangible.

And I am firmly convinced that what
worked for us in Transylvania can be
adapted to the specificities of other areas,
enhancing their authenticity.



